SHIPPENSBURG BOROUGH COUNCIL
February 4, 2014
7:04 PM

Present at the Council Meeting: Andrea Lage Absent: Joe Hockersmith
Kathy Coy
Kerri Burrows
Angie Facchinei
John Alosi
Mayor Hockersmith
Lance Hoover
Sam Wiser

INVOCATION: Mayor Bruce Hockersmith

PLEDGE OF ALLEGIANCE: COUNCIL

PUBLIC COMMENT: We would like to welcome the class that is from the University tonight.

Anyone here tonight that wishes to address Council during public comment.

Shawn Hartsock: | am with Shippensburg EMS. | would like to do some follow up with the Advanced Life
Support and the negotiations with West Shore EMS. Last Monday we went with West Shore EMS to
negotiate the final agreement for the second due ALS coverage. We agreed to all their terms and we
agreed to pay them flat rate fees of $150.00 per response and we agreed to reduce their rent and to
maintain the joint billing agreement. We were pretty happy that we were well on our way; unfortunately
on Wednesday we were made aware that the citizens of South Newton Twp. were sent a flyer from West
Shore soliciting $35.00 to continue ALS coverage for their zone. They are actually covered through a
membership through Shippensburg EMS and West Shore EMS which runs through July 1 of this year.
So, we weren'’t quite sure why they received a solicitation and the flyer also said that the Newville
Community Ambulance was their first due basic life support provider, which is not correct. We requested
from West Shore some information on this and we have yet to receive a response but as you know
January 1, South Newton Twp. had solicited and resolved to make Shippensburg EMS the ALS as well as
the BLS for the area. We are still waiting to hear back from West Shore and we did consult with
Newville’s Chief and she was unaware of the situation or that flyer and she has a meeting with her
executive board tonight to discuss that. Saturday we had a meeting with Shippensburg Township and at
that meeting West Shore EMS approached the township and requested a resolution to make West Shore
the primary, ALS and the BLS response unit for Shippensburg Township hence removing Shippensburg
Area EMS from all responses which would affect you all. This kinda took off a little bit off guard. There
was no decision made at that meeting. | think we have been trying to work at good faith and we stepped
up to meet a need. The bottom line is that we are not going to stop ambulance service or paramedic
service and we are still running calls. We are not going anywhere but it might be an interesting ride how
this whole thing goes.

Andrea Lage: Well, thank you for keeping us informed. Do you have any questions?

Kathy Coy: No, but we do appreciate you continuing to try to work through these issues and hopefully
resolve everything in a peaceful way.

Shawn Hartsock: Yes, we are hoping to. Thank you all for your time again, | appreciate it.




BUSINESS

CONSIDERATION TO APPROVE THE MINUTES FROM JANUARY 21, 2014
Kathy Coy: | move to approve the minutes.

Kerri Burrows: Second.

Andrea Lage: Any further discussion? Motion carries 5-0.

CONSIDERATION TO APPROVE MAYOR HOCKERSMITH AS THE VOTING DELEGATE AT THE
PSAB CONFERENCE IN STATE COLLEGE DURING APRIL , 2014

Kathy Coy: | move to approve the Mayor to be the delegate at the PSAB.

Kerri Burrows: Second.

Andrea Lage: Any further discussion? Motion carries 5-0.

CONSIDERATION TO APPROVE A ROAD CLOSURE REQUEST FROM THE 2014 SHIPPENSBURG
CORN FESTIVAL TO BE HELD AUGUST 30, 2014

AL: Lance do you know if this is the standard request or are there any changes?

LH: Itis similar to past years with the exception of the dates. It is very similar.

KB: | move to approve the road closure request for the 2014 Corn Festival to be held on August 30,
2014.

JA: Second.

AL: Any further discussion? Motion carries 5-0.

CONSIDERATION TO ACT ON REQUEST FROM MR. DAVID STEVES

AL: Is there anyone here tonight? As you all have read in the letter there was a confusing situation that
the privacy fence has gone up. Lance, if you want to be the one to lead the discussion on it.

LH: What has happened is that Mr. Steves applied for the permit and the permit was authorized and he
did in fact go ahead and install the fence and what it does at this point in time because of the height and
the type of the fence it creates a sight obstruction? Now upon final inspection of that fence by our Code
Enforcement Officer they identified that there was a sight obstruction based on the regulations and has
been involved with discussions with Mr. Steves. What it comes down to is that either two or four of the six
foot privacy panels being removed and replaced with either a smaller version or a split rail version. Now,
according to Mr. Steves he has worked with his fencing contractor and they will replace the fence panels
at no charge however they are going to charge labor. | believe he has it either $50.00 for two panels or
$100.00 for all four panels and he has made the request for Council to reimburse for those costs because
the permit was approved, which it was. However, it does in fact create a sight obstruction. That is his
request.

Kathy Coy: | was up by there today and it really creates an obstruction and | think truly | think four would
be better. It really is an issue. My personal feeling is that we did approve it and it is a problem and | think
we will have to do right by it.

Mayor: We employ the Code Enforcement people, is that correct?

LH: Yes.

Mayor: Do they have any type of insurance or anything like that, that might cover such a situation?

Sam Wiser: | am positive that they do.

LH: | would agree.

KC: Is there a deductible?

Mayor: | am sure that we should go that route before Council begins to put out money for situations like
that.

KB: Do we see that as a concern with the time of year and the inclement weather? The vast majority of
young drivers to delay this process further?




SW: I don’t know that Council has to delay it. | think that you could indicate to Mr. Steves that your
desire is for him to remove four panels and indicate that he will receive $100.00 from some source and
that it is between Council and CCIS to work out who is responsible for that $100.00 going forward.

KB: The only other question that | have in this letter Sam that | have is at the very end is that an
implication?

SW: When he is referring to responsible parties | took it to mean that the students who were as he
considers it to be trespassing on his property.

AL: Should we do that as a direction to the manager? Do | get a sense from Council that we wish to
direct Lance to let the property owner know that the cost of the fence changes will not be borne by him?
Seems that is the consensus Lance, so if you would carry that forward.

LH: Yes, great.

CONSIDERATION TO APPROVE ORDINANCE 14-900 AMENDING CHAPTER 99 — GARBAGE,
RUBBISH, REFUSE AND RECYCLING ARTICLE V- COMPOST FACILITY; SECTION 42 ENTITLED
“FEES”

AL: We talked about it last week and we are changing the ordinance so that we can set fees by
resolution.

LH: At the previous meeting we requested the authorization to advertise which it has been done so at
this point in time it is back for approval for the Council.

KB: | make a motion to approve Ordinance 14-900 amending Chapter 99.

JA: Second.

AL: Any further discussion. Motion carries 5-0. Along those lines then we have a resolution to consider.

CONSIDERATION TO APPROVE RESOLUTION 14-002 SETTING COMPOST FACILITY FEES

AL: We discussed that there are slight changes in the rates for non-residents recognizing that we did
infact raise rates for residents on a separate occasion and there was a small change for non-residents for
mulch.

LH: Yes, in regards to our mulch upon talking to 8 to 10 different municipalities we are very much on the
low end of the price range for our mulch. That would evaluate to a $2.00 increase with the pass and a
$3.00 cubic yard increase without the pass. Certainly we are still below most others.

KB: Motion to approve resolution 14-002 setting compost facility fees.

KC: Second.

AL: Any further discussion? Motion carries 5-0.

CONSIDERATION TO APPROVE ORDINANCE 14-901 AMENDING CHAPTER 99 — GARBAGE,
RUBBISH, REFUSE AND RECYCLING , ARTICLE Ill - RECYCLCING SECTION 16, SUBSECTION E
ENTITLED “CURBSIDE COLLECTION OF LEAF WASTE”.

AL: Our solicitor has come up with some ideas that we didn’t think of.

SW: Mainly in regards to enforcement provision references in there now. References a fine of $100.00
that section 99.30 of the Ordinance says that the fines for a violation is somewhere between $300.00 and
$1000.00 so there is an inconsistency there. Also one of the goals when we amended ordinances is that
we bring those and the penalty sections up to speed with the changes in the Borough Code that allows
you to access all cost of enforcement currently this ordinance does not do that it just sets the fine amount.
Those were the two revisions that | would suggest and then there were a few other mechanical type
revisions that | had suggested that really didn’t change the substance.

KC: So then subsection E would be $300 to $1000?

SW: Right, that is currently the ordinance does provide for that per violation.

KC: Okay, then what was the last one?




SW: The Borough Code in 2012 was amended to allow for the assessment of all costs and enforcement
including any attorney fees, court costs, etc. Right now your ordinance just provides for the fine plus
costs.

KB: Okay, so if we have to pay a Borough Employee to go remove the leaves,

SW: You are able to do that it is considered a nuisance at that point you can collect that and actually also
charge a 10% penalty on top of that.

AL: What if we don’t really want to charge $300 to $1000 for a leaf violation, what if we wish it to be more
in the lines of $100.007?

SW: Then section 99-30 | would say with the exception of section or whatever section we are referencing
shall be subject to a fine of $100.00. All the fines should be in the enforcement and penalty section.

KB: So we would have to spend money to amend?

SW: Correct

AL: Well, if we did not wish... do we have an enforcement issue if we don’t change 99-307?

SW: | am just concerned that it is inconsistent; subsection E is inconsistent with 99-30.

KB: Either way we are going to have to re-advertise? We have to change this ordinance regardless
whether we change the fee structure of not?

AL: Well, we lived for years with this. If we were happy with the way it is set here for $100.00 would
there be a big legal problem to wait until our amending our Chapter 99 again and address that at that
point?

SW: | dont think so. You would have to wait until you were doing 99 again. We couldn’t lump it in with a
Zoning revision it would have to be from the same Chapter.

AL: If at any time if there is a revision to be made. | don’t know what the will of Council is.

KB: I like the $100.00 but | am also concerned with inconsistencies have a tendency to come back and
bite us so whenever we can fix it whether or not we keep at $100 or we revise it to $300 to $1000 | think
we need to do that. We should fix it now; this Council will not be here forever.

JA: Could we change it to be $100 to $1000?

AL: We would have to re-advertise it again.

KB: | don’t have an issue with keeping it at $100.00; | am just concerned about it creating an
inconsistency in us saying that we acknowledge it and we will deal with it at a later date.

SW: We should advertise it as a summary.

KC: Since we advertised it for $100.00?

KB: There is another issue that we needs to be concerned about is additional costs, so no matter if we
change the fee structure or not we will have to re-advertise this ordinance.

AL: What if one changed the 99-30 to go as low as $100.007?

SW: You can do that a scale from 100 to 1000. Now, the District Justice is the one who ends up setting
the fine so | am not sure, he will have the flexibility to assess the fine somewhere between 100-1000
dollars.

AL: The questions then stands are there things for which we would be unhappy with a 100 to 299 dollar
fine that is currently not allowed.

KC: | wonder if we could table this until the next meeting, do we have to act on this tonight? In the
meantime we could ask Lance to see what else is in there and put it back on the agenda. Could we do
that?

SW: Yes, | don’'t see you collecting leaves real soon.

LH: Certainly.

KC: That way we will have all the facts before us.

AL: Okay, we will put that on the next agenda for review to see what the best way to approach what the
inconsistencies are.



CONSIDERATION TO EXECUTE THE “TOWER REMOVAL AGREEMENT” BETWEEN CELLCO
PARTNERSHIP (VERIZON WIRELESS) AND THE BOROUGH FOR THE APPROVE VERIZON
WIRELESS SITE

SW: About a month ago Council approved a conditional use approval for the CELLCO application for the
Verizon tower that would be located behind the old factory and one of the conditions is that they enter in
to a removal agreement that would be held in escrow until such time there is a need to remove the
structure in accordance with our ordinance and this is basically guaranteeing that they will remove that
and not leave an abandoned structure standing. It will be held in escrow.

KB: So, the tower has not been put up yet?

LH: It has not.

AL: Is there a feeling of Council

KC: | think it is a good idea to have it in writing. So, | make a motion to execute the tower removal
agreement between CELLCO partnership and the Borough for the Verizon Wireless site.

KB: Second.

AL: Any further discussion? Sam, this is pretty straight forward; Lance you are comfortable with it?

LH: Yes,

AL: Motion carries 5-0.

CONSIDERATION TO APPROVE DEPUTY EMA CO-ORDINATORS

AL: Itis my understanding that this is steps to improve coordination?

LH: Yes, we have received some correspondence from Mr. Moriarty as well as Chief O’Donnell and what
the request is to approve Doug Shields as the EMA coordinator for Southampton/Franklin County. Jerry
Swope as the EMA coordinator for Southampton/Cumberland County and Dave Lindenmuth as EMA
coordinator for Shippensburg Borough. This is in the event that Mr. Moriarty is traveling out of town, etc.
Mayor: | would like to say that this has also been reviewed by the Mayor and discusses with the current
EMA coordinator.

KC: | have some questions on it. | had a concern that Mr. Moriarty was appointed to be deputy of
Southampton Twps. but | think that there is an organizational part missing there because if there was an
emergency | would think that there would be only one person. If there were two deputies the miss
communication can cause some real issues. | didn’t like that part. | would like to see some type of
organizational chart to show that we would not be having multiple deputies in charge. | can understand
an assistant deputy but this really didn’t make sense to me. The other thing, | didn’t see the agreement
myself so | would hate to approve.

LH: At this point in time the only thing that we are requesting approval for is #2. ltems #1 and #3 will
come later once we have all had a chance to review the agreement. | do not and have not seen that
particular agreement myself. This is just for item #2.

KB: The way that | was reading this is that Doug Shields and Jerry Swope are the EMA coordinators of
their townships. Tom Moriarty would be the EMA coordinator for the Borough of Shippensburg?

KC: That is not what it says.

KB: Yes, because Dave Lindenmuth would be the deputy coordinator so | think one of your concerns is
that there are 3 guys in charge. Tom is just the Deputy in case, Jerry, Dave or Doug cannot perform?
KC: It doesn't really state. Unless we have it someplace else.

LH: Tom is still the coordinator.

KB: So, Southampton/Franklin has their own Tom and Southampton/Cumberland has their own Tom?
LH: Thatis correct yes.

KC: Where does Shippensburg Township stand?

Mayor: Tom Moriarty is for Shippensburg Township.

KB: So if there was an emergency, since we are very close knit quarters if there was an emergency then
at least several of the townships there would have to be more than one person coordinating on that
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emergency because the other townships can appoint whomever they wish. This particular case Tom has
his hand in every pot and would at least be there as the solidifying factor in all of it. | see this actually a
positive to your concern.

KC: 1just didn’t read that part. Are we appointing them on a yearly basis?

LH: Yes, it would be the same process. They have the ability to recommend deputies for this.

Mayor: Would it be better instead of naming these people to name the position?

SW: [ think it would. You would delegate to Mr. Moriarty the ability to fill that position with a Deputy
Coordinator. The one thing that | was confused..

KB: Am | correct in understanding that Tom does not have control over the EMA,
Southampton/Cumberland or Southampton/Franklin?

Mayor: Correct.

KB: So this is the way of getting everybody under the same umbrella.

LH: Yes, | believe that is the attempt.

Mayor: This evening if Tom is away so Southampton/ Franklin County will have their emergency center
open and we will also depending on conditions have our local emergency center open. Doug Shields will
be out at Southampton/Franklin. Dave Lindenmuth will be at our operations center at the vigilant building.
If necessary we can consolidate at one building.

KC: 1just wanted to make sure that we didn’t have a power struggle, which is my concern.

Steve Brenize: Can I interject with public comment? The last major storm we had | had the privilege of
going out and watching what was going on and | think what you are voting on is to put on paper what is
actually already happening. When a major storm happens there is coordination between them and then
there is contact person for each municipality.

KC: | agree with that but that is not the way it is presented in this letter.

KB: | agree with Kathy.

Mayor: If there is an emergency in Southampton/Franklin then Doug Shields is in charge and these other
people are deputies.

KB: No, just Tom would be the deputy. Jerry and Dave would not be under Doug.

Mayor: Right.

KB: So essentially we do, we have a coordinator and a deputy coordinator. Doug and Tom for
Southampton/Franklin; Jerry and Tom for Southampton/ Cumberland; and Dave and Tom for the Borough
of Shippensburg.

Mayor: Which is already in existence.

KB: Shippensburg Township is not on here but there is not one person that manages everyone, there is
not one person that Doug and Jerry and Tom call to keep them in contact. They make contact with each
other? That is what | am asking | am not suggesting, | am asking.

Mayor: The first coordinator or the first director on the scene takes charge until that particular
government entities coordinator arrives at which point them they take over.

SW: Are we appointing all of these as Shippensburg Deputy EMA coordinators?

Mayor: They can, yes.

KB: That is not what this says.

KC: | do know what you are saying but that is not what this says. My thought should be that this should
be tweaked a little bit. | am not against it at all. It is working and | understand but | didn’t read it that way.
KB: If we are going to do it | think Shippensburg Township should be offered to be part of this also.
Mayor: They are. They are not on the list by virtue of the fact that Tom is coordinator for the Borough and
for the Township.

KC: 1just think we need an organizational chart to clarify this.

KB: | snow storm is one thing but a mass catastrophe is another thing.

KC: | am thinking of a train. | just think that the structure needs to be presented more.



AL: | agree with you and | think that maybe we should have Tom or Randy come and provide the
structure. | also in talking with Randy got the impression that there is movement toward a greater shift
but this is also an intermediate structure.

Mayor: We will get together and get it clarified.

UPDATE ON COUNTS FOR MARDEN AVE

LH: As part of your packet it is something that we discussed | believe two meetings ago. We preformed
some very basic traffic counts at Marden Ave and Reading Rd. The results are in the packet. We looked
at three individual days at varying times and mostly 3:00 pm to -5:00 pm — 11:30 am to 1:30 pm — 6:30 am
until 8:30 am and what you see there are the checkmarks that represent the cars that actually came to that
intersection during those time periods. It is certainly not enough to warrant the placement of a stop sign or
even the consideration for the study. The volume of traffic would not get us a stop sign. | wanted to
provide those traffic counts. Pending the results of that study, we would notify the homeowners
association of the results.

KB: Can we word it in more simple terms and that we are not able to.

LH: Yes, certainly.

CONSIDERATION TO APPROVE THE FRANCHISE AGREEMENT WITH COMCAST

SW: Comcast currently operates under a franchise agreement with the Borough of Shippensburg under
the cable franchise act. We have entered into a pretty long term franchise agreement with Comcast and
they provide to us 5% of the revenue which is essentially a pass through tax to Comcast users. The
highlights are that in the agreement we have the ability to have a return channel if Council would ever
want to have their meetings taped and aired on a public access channel or even if the school district
would like to do something we have the ability to do that. Comcast will be providing us with a $9000.00
grant that we can use for governmental or educational purposes.

Mayor: |s this 10 year term comparable to the contract agreement that the Comcast has with others in
the area?

SW: Itis. In general you may even see a 15 — 20 year term, 10 years is about the min. that they are
willing to go.

KB: Motion to approve the franchise agreement with Comcast.

AF: Second.

AL: Any further discussion? Motion carries 5-0.

CONSIDERATION TO INSTALL “NO PARKING SIGNS” ALONG DYKEMAN ROAD

LH: Ireceived a call from Commander Richard Geyer at the American Legion Post 223. He advised me
that recently there has been numerous tractor trailers parking off the side of Dykeman Road. According
to Kevin this has happened in the past and it had gone away for a period of several years and now it is
reoccurring again now that the new entrance and road back to the facility has been prepared. Now,
Commander Geyer was not necessarily complaining he was just asking if we would consider the
installation of “No Parking” signs along that area. It is a daily occurrence. | did discuss this with Kevin
and we took a look at the area and there is evidence of tractor trailers and things parking off the side of
the road. The hills and the banks are torn up and it is rutted. It is certainly happening. | believe that what
happens is that Schreiber’s gates are locked and these trucks show up and they need some place to pull
off and on their side it is a very convenient area. It is tearing up the side of our road and the grass as
well. |think it is a good idea. Kevin thinks it is a good idea as well.

AL: Is this just in the Industrial Park or is it just along the curbing park as well?

LH: It does carry back to the curbing part as well.

AL: ltis not along Dykeman Pond?

LH: No, it doesn’t carry down that far. There are periods of time when there are 5 or 6 stacked if you will.
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KB: Schreiber is not a 24 hour operation?

LH: It is my understanding that there are periods of time when the gates are closed and deliveries are not
available.

KC: Would they be willing to offset the cost of the signs?

SW: Itis not only the cost of the signs you would have to amend your ordinance. It would have to be
advertised as well.

KC: Can we go back and see if they are willing to offset some of that cost?

LH: We certainly can.

AL: We can alert them that it is a problem and | don’t know if they could create a waiting parking area for
those trucks that might be another thing. If they have deliveries coming in perhaps they can facilitate
those drivers until they can....

Mayor: The problem is if you say no parking here, where do they go?

AL: Well, that is what | am thinking, we need a place where then can park.

SW: Can they turn around is probably a bigger problem at that location.

KC: Have you talked with them at all Lance about this?

LH: | have not; | wanted to see what Council thoughts were first. | certainly can and will. Itis nota
pressing issue but it is something | wanted to bring to everyone’s attention when the snow does melt you
will see that it is torn up.

KC: My thought would be to have you go and speak with them and see if they can come up with a
solution or if they will offer to help with the fees.

Mayor: The Water Authority may have some land out there that they can purchase for a parking area or a
waiting area for trucks.

LH: 1 will discuss it with Schreiber and report back.

MUNICIPAL NOTIFICATIONS OF DEVELOPMENTS WITH REGIONAL IMPACTS

LH: One of the things that | was approached with by the CCPM (Cumberland County Planning
Commission) , as they see potential plans for large scale development with what they call regional
impacts they will send out these one page informational packets. There are two potential, one is for a
181 Commerce Park with is essentially a warehouse and it would come off of Exit 29 and the other is the
one that we are familiar with is the hotel on the Shippensburg University property. We certainly do not
need to take any action but | wanted to present them to you as they come in.

AL: Sounds good, thank you.

JA: Isn’t the hotel on the Foundation property?

LH: Yes,itis.

CONSIDERATION TO BE THE GRANT APPLICANT FOR KATIES PLACE

LH: Is there someone here on behalf of Katie’s Place? Okay, | will start then turn it over to you as well.
Late last week we received a request for a consideration to be the grant applicant for a RACP style of
grant on behalf of Katie’s Place. | placed it on the agenda and | will turn it over to you for an update on
what Katie’s Place is and any information that you might have on the grants, etc.

SW: Itis a program that is administered through the office of the budget whereby there are funds that
have been designated by statue for certain broad purposes within various municipalities. There is a
competitive application process whereby grant applicants who meet the requirements can apply for those
funds to be used for their project. It takes support from your local legislature’s m your Senator, your
Representative has to be able to obtain those funds and the budget has to determine that you meet the
criteria. You do have to have a municipal sponsor or the County or some similar organization who could
act as the applicant and then they would be considered the sub-grantee.

Rich Sadella: Debbie Deardorff is here with me. Katie’s Place is a long story. Katie’s Place is the old
Martin Pastry building on Penn St and we are trying very hard to make a hub for social services, for the
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needy, for the youth of the neighborhood. We have some activity there on a limited basis. In order to do
more things we need big ticket items like a sprinkler system and a Gym overhaul and very expensive
items. The grant is something that we are not familiar with.

AL: 1 will be honest, Lance, Sam and | were talking about this and we had not heard about this until
Friday. We are in an awkward position because these grants are due on Saturday. Itis my
understanding and so there has been discussion where this grant source and the role of the Borough
were mentioned but not all of us knew about it and we are now hearing about what sounds like a great
opportunity very late in the process. Senator Alloway office is aware of this grant and Lance has talked to
people within that office, Sam has talked with Senator Alloway so he is aware of the grant and the
possibility of using the monies that have been assigned for this purpose. Again, it comes to us on a
Tuesday with an application due on Saturday. In talking with Lance and Sam it sounds like if we look at
this as a pass through grant that certainly it might be something that we can do, but generally it should be
a pass through and it was our understanding that you all would need to take the lead writing the grant and
then administering it because we really don’t have grant writers. We didn’t know about it honestly and |
am not sure how we could get it done. It also puts us in an awkward position in that it is a private
enterprise that we whole heartedly support and we would be willing to entertain the idea of being the
sponsor of this grant but for us to incur all the time and energy of writing the grant between now and
Saturday that is a level of commitment that we would have to think about as a Borough and what that
really means if we were to do that.

SW: | think part of the concern is that does the Borough even know enough to even write the grant
application? Even if timing wise we could | don’t know that we know enough about what Katie’s Place
wants to do to prepare a grant application in a couple of days. If Katie’s Place has been working on that
they have an application ready to go | think we are in a different situation. It is not a simple task to
compile the multiple exhibits.

Rich Sadella: We do not have an application ready to go. | am sad to report. We have been talking to
Senator Alloway’s office for a while now about this and it seems like it just came together just a few days
ago. Could you help with similar grants down the road if you had better notice?

AL: Itis something that we could entertain; it is not something that we have often done. | believe in the
past, | don’t know if we have done it. | think maybe County has been the sponsor. We would certainly
need an agreement that would outline the parameters of such a grant.

Mayor: Okay, this all came about as a result of a meeting that Kathy and | and Ann Hinkle had last
Wednesday. Thursday morning | sent an email to Senator Alloway’s office asking him if there was any
possibility of getting a grant to get the community center in and up so that we can get the seniors moved
there. He got in touch with me and said that there was a sizeable grant available for Katie’s Place in the
amount of money that would more than take care of your sprinkler system and probably the gym and
there would be enough left over to get our senior center up. Now, he said that this grant would be for
human services type construction or buildings. He also suggested that there was a firm that was
available to write grants for us. | don’'t know how much that would cost us, but it might be something to
look into.

SW: | think that the Mayor’s proposal is that we would be co-applicants with Katie’s Place to share in the
grant funds. A portion of the funds be designated to the Senior Center.

KB: Which isn’t the Borough’s? That is the thing. The building belongs to the Borough but they are a
separate entity they are leasing the building so the upgrades would be done to a building that is not being
used by the government the Borough of Shippensburg.

Mayor: Neither is Katie’s Place.

KB: No, | agree but would be more of the Senior Center and Katie’s place doing a grant that the Borough
is sponsoring.

SW: [ think what the Mayor is saying now is possible with having the Borough act on its own behalf to
improve the community center for the seniors. | think that would be an eligible project and | think we were
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cooperating with Katie’s Place to share whatever it is, there is a pool of funds earmarked for human
services project. If we are not competing against one another which | think is the idea here is that we are
cooperating that a portion of the funds would be used for each of them.

KB: How much money are we talking about?

AL: "2 million, $500,000.00 That said, | see two things. One Katie’s Place has an idea that there was
$500,000.00 that was going to them if they could get a grant in.

Rich Sidella: It was discussed for a long time.

AL: We still don’t even have the parameters of the grants to pull together in three days.

KC: Do they ever give extensions?

SW: No, they don’t

AL: Does the money go away then?

SW: It generally does not; | am not sure what round of RACP funding this was in.

AL: If that is still going to be around, can we then position ourselves for the next request? That would be
a much more reasonable time frame.

SW: There is generally two rounds per year of RACP applications. There is usually a spring and then
there is something in the fall.

JA: Could that money be put in escrow someplace?

SW: It is not grant money that is sitting here waiting for us take it. It is a competitive application. You
have to apply to be approved for those funds.

KB: | know that the Office of Aging in Cumberland County was diligently looking for grants is this
something that was on their radar?

Mayor: | think that it is now.

KB: They have grant writers.

Mayor: They are preparing and applying for additional grants.

KB: Do we know if Cumberland County in intending on applying for this grant on behalf of the Senior
Center?

KC: No.
Mayor: This is something that the senator worked on.
KB: The senator does not have the ability to....... It just seems like a monumental waste.

SW: It would come at a cost; | don’t know what that would be. It would be thousands.

AL: Was Katie’s Place anticipating any application grant costs?

Rich Sidella: We do have some money for that kind of thing, but no.

KB: With the understanding that you may not receive any return.

SW: [ think from what Senator Alloway indicated to me is that he very strongly supports this project so |
think that the chances of this begin funded are pretty good.

AL: If we can get the supporting documentation if.

SW: For both projects.

AL: It comes down to cost and timing.

Mayor: The Senator recommends Brian.

AL: There are two parts, Katie’s Place come to us with a request and something that they can apply for.
The Mayor thought that those monies might be able to be divided and then the Senior Center might be a
part of it. | am not so certain that the Borough would be the primary applicant on it either.

Mayor: It has to be. This has to be filtered through the government agency.

AL: Who signs the check to Salzmann?

Mayor: Well, if he doesn’t get the grant then we don’t pay. How about that Sam?

LH: Can those types of fees be wrapped into the grant?

SW: Generally those types of fees are not reimbursable. Generally you off set other costs that you would
have incurred with the cost of them preparing and submitting the grant applications.
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AL: It was my understanding from things said that administering costs were not part of the recoupable
costs.

SW: Correct.

KB: We don’t have anyone on staff to take this, right?

LH: Correct me if we are wrong Sam, it would be the Borough that would reach out for the grant to be
prepared?

SW: The way this occurs, this is an example. The Waynesboro Hospital, the hospital was an eligible
applicant sub-grantee under the RACP program. They approached the borough and said we would like
to apply for RACP funds and we need a municipal sponsor would you act as that sponsor? Waynesboro
Borough said, we would be happy to act as your municipal sponsor providing that you bear any and all
related costs of the grant application. You prepare and submit that. Hospital submitted the grant
application and they prepared everything and the Borough had to do is sign the resolution and they
signed it when the grant was awarded and pass it through to Waynesboro Hospital. The organization that
is the sub-grantee does most of the leg work. This case is a little bit different from what we are hearing
this evening it is a hybrid type application and it is municipal sponsored. It would take a cooperative effort
between both to prepare it by Friday.

AL: We have also forgotten to say that we would have to pass the resolution which is not yet prepared.
SW: The application does require a resolution by the municipal sponsor.

AL: | hate to say it but | think it is too late.

LH: Do you have costs of what the upgrades and things would be?

Rich Sidella: We have estimates but they are old. We have architects working on new lay outs now.

AL: We need to make some call to see if this money is around for round two. IF it is, then we need to
discuss what we need to do. It is up to Council to decide, but | don’t see how we can pull this together.
SW: | have a question, if all application requirements aside. If the issue is cost and not time would you
be willing to consider approving the application providing that there is no cost to the Borough. So, if
Katie’s Place tomorrow says, we can pull everything together and Lance say we have estimates for the
HVAC Unit and other things and it is just an administrative cost to the Borough would that be something
Council would consider?

KC: | would.

SW: It seems we know very little in a short amount of time. Maybe someone has been working on it that
we are not aware of.

AL: You are allowing for the fact finding to happen and recognizing that we don’t have time to wait to see
what the answer is?

KB: | don’t have a problem saying that if it is at no cost. | hate to do, but..... We just don’t have the
money.

AL: With the understanding that it would be very unlikely that we can pull this together we would try to
leave open that possibility by looking for a resolution that would allow for submission of a grant sponsored
by the Borough that would allow for funding of Katie’s Place and for the Senior Center amounts to be
determined.

SW: | would say the total grant amount being $500,000.00 to be shared between the Borough of
Shippensburg and Katie’s Place for the use of renovations of Katie’'s Place facility and the Borough'’s
Senior Center provided the Borough has no out of pocket cost.

AL: Is that a motion that Council would like to entertain?

SW: Can we phrase it and just make sure that we are approving the resolution because we would have
to make sure that it is drafted and signed. This is for the RACP application as well as any and all
necessary documents.

KB: | think we ask Katie’s Place a direct question. What if they are not able to pull this together by
Saturday and we don't.
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SW: If they are not able, then they are not able. | don'’t think that the Borough wants to compete with
Katie’s Place for the funds.

AL: We are looking to entertain a motion which would approve a resolution allowing the Borough to
submit an application for a RACP grant that would seek funds to renovate Katie’s Place as well as the
Shippensburg’s Senior Center which is owned by the Borough of Shippensburg so long as there are no
out of pocket expenses incurred in the submission of the grant and in the administration of the grant to
the Borough.

KC: So moved.

KB: Second.

AL: Are you all comfortable with that? It may not work but then we will look to see if there is another
round in the fall. Any further discussion? Motion carried 5-0. We will try our best.

DISCUSSION AND CONSIDERATION TO SET TIME, DATE AND LOCATION OF TOWN HALL
MEETING

KB: | think that when we originally set up it was the Firefighters Center. We are looking at March and |
know that we have at least one, there are individuals within the community that are more than willing to
help publicize this. The sooner we can get the word out the better.

AL: Were we looking at Borough only initially?

KB: | think initially we talked about Borough only, one thing that | would like to see because it is the first
of its kind we should keep it to the Borough. | would like to see with the blessing of Lance | would think it
would be interesting to have our managers there. Just so they could introduce themselves. | think that
would be helpful. Sometimes there are questions that might be asked and we won’t know the answers
but one of you certainly will.

LH: | agree with that.

KB: | would like to see Kevin, Louis, Kip, Nicole, yourself, Chief and Chief and maybe even Tom.

LH: Would there be an agenda or are there certain things not be discussed or is it an open forum.

KB: | think that the way | envision this because we don’t have anything huge on the helm, we know that
there are specific concerns. Transportation is always a concern that continuously comes up. There are
some other issues like maybe a lack of park programs. | don’t think that we should limit to Boroughs
residents for certain reasons. | think that we should allow something from non-borough residents. Give
them 5 minutes; | don’t know how to do that.

AL: | would say you just have to make up your mind about how you want it to run. | do like the idea of
having your first meeting as a meet our employees/managers as well as your government officials and
with that you might keep it as borough residents. You could have if you wanted town meetings that would
target particular issues such as transportation or park and rec issues.

KB: This was not only my idea. |think this is a great stepping stone for much better relations between
the Borough and the surrounding townships. | think the first one would start out with just the borough but
then with open arms invite people who do shop and travel in our town. Then the next town hall meeting
invite the surrounding township’s to come in and so that we can learn to tackle bigger issues. That is
why | don’t feel comfortable not allowing people from outside of the borough to speak.

AL: So, when you say borough only what you are really saying is borough issues only.

KB: Borough issues only or borough involved issues. | am trying to say that transportation issues extend
beyond the borough of Shippensburg.

AL: | know but | don’t see how, | am trying to understand how this is going out. | hear the word Borough
and then | hear you don’t want to exclude anybody and then | hear Borough transportation but
transportation goes beyond. | don’t hear that there are actually any limits in your mind.

KB: The reason that | was suggesting that we keep it to Borough officials for the first meeting is because
| feel like in order for this to be successful and grow it needs to start out small because this is the first
time that we have done this.
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AL: So you are simply delineating who is answering the questions.

KB: Borough officials and if it is something that the Borough cannot answer, then we will have some
names for you. If it is not a question that involves the borough then we will know that we need to work
with someone in the area that does not involve the borough and maybe the township.

Mayor: Do you have a date?

KB: There are several dates that Randy actually made available to Nicole in March that the new Vigilant
essentially is available.

Nicole Bard: There are three. Do you want to tell me availability now? Do you want to start with the
managers?

KC: Wouldn't it be nice if everybody could come to the meeting? | mean like all of the township
supervisors and everybody.

KB: | think that it would be. | want them to be involved.

SW: 1 just think that if there is a quorum of those officials that are going to be there and there would be a
discussion of agency business | would have a concern about the sunshine act and whether or not they
are really there as participants or what. If they are interested you could do one advertisement that says
we are having a special town hall meeting that would include Shippensburg Borough Council,
Shippensburg Township Supervisors, and Southampton Supervisors.

AL: ltis starting to sound unfocused to me.

KB: It was my intent to start with just the Borough officials. | think that 99% of the people who are going
to come to this will be borough residents. | just don’t want to be sitting at a panel and someone who lives
a block out of the borough has a concern and we don’t address them.

AL: Thatis why | was trying to get at how you are defining borough only?

KB: Borough officials only.

AL: If itis a panel of that | think you can in fact advertise a meeting of Borough officials and managers to
introduce ourselves to you and entertain any questions that you might have and perhaps even suggest
that if there are key areas of concerns that we will be open to future meetings. | am afraid of to many
people sitting on a panel and too many people with district questions it sometimes become frustrating
experience for everyone.

KB: Especially since something like this hasn’t existed in a very long time. We could have a potential of
having hundreds of people showing up. | think if we start small and start adding on it would be much
more successful.

KC: | would love to see it.

KB: My intention is to have one or two a year. The spring one would be the Community Town Hall and
the fall one would be the Borough Town Hall?

AL: Alright, what are our dates?

NB: The dates that they gave us are March 11, 19 and 25™. The March 11" is the second Tuesday of
the month so that would not work.

NB: The date of March 25, | was thinking would be the best date. | don’t know what time frame you all
were looking at?

KB: 1think 6 to 8 is good. We will get the seniors in here. Late enough to get families home and get to
the meeting.

LH: So then it is March 25 from 6pm until 8pm. | will inform everyone on our end.

KB: This will be at the Vigilant new firehouse. | would like to set the date and time and worse comes to
worse we can have it here.
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Andrea Lage: Alright we do have an executive session where we have both legal and contractual issues.
| will be happy to entertain questions.

Sam Wiser: We do have litigation matters related to personnel and contractual issues and real estate
negotiations with action to be taken following executive session.

Andrea Lage: Are there any questions for us?

#1 So, Mr. Hoover does that mean for the issue with the property owner of the fence, does that mean
that it will be you and the consensus council will decide who will be paying the property owner for taking
the panels down?

LH: No, I will work with the homeowner and identify to them that we will be requesting that four of his
panels be replaced and that pending the party he will be reimbursed for the cost.

#1: Okay

LH: We will check with our code enforcement company to determine what the insurance is and who will
envelope that cost.

Andrea Lage: Are there any other questions?

#2: When was the last time that there was a town hall meeting?

KB: | don’t know that there ever was. Not that | can ever remember.

Mayor: Town Hall meetings are not necessarily part of the Pennsylvania government, which is more of a
New England type of thing. However, there are times when multitudes of people descend on the Borough
hall here. If you have an argument about chickens or baseball or fences, etc. Those situations do turn
into a “Town Hall” type meeting.

KB: | know a lot of times before | sat on Council | could have passed Andrea at Walmart and not known
who she was, | could have passed Lance in the grocery store and not known who he was. The people
need to feel comfortable about who you are and approachable. | think this is a way of opening a window.
AL: Anything else?

#3: Is there any date as far as the hotel?

AL: That is not a Borough project. It is happening in Shippensburg Township and so we were just
notified as a courtesy by the County that the project was going to be under way.

#3: Okay.

Mayor: Spring of 2015

#4: That does impact you as terms of water supply?

AL: The Water Authority would make the decision on terms of whether or not there is capacity and they
cover an area that is outside of the Borough. The sewer, the township would actually consider their
request for sewer and it is an interesting situation in that the Borough provides the conveyance of the
sewer to our residence and it comes to our sewer treatment plant. Our sewage treatment plant also
treats the sewage that comes from the surrounding townships and we have an agreement with the
agency called the CFJMA that they have a certain percentage of the plant that is capacity for them to use
so when the hotel goes to the Township and asks for sewage capacity the Township will have to check
with CFJMA to see if they have enough to allocate, and they do. It is not a problem but they will be their
customer and not the Borough’s customer on sewer.

#4: Then it does impact you in that regard. If CFJMA may have been able to suggest that future
development may impact you more and more.

AL: That is why you have to ask if there is enough capacity for both sewer and water to make sure that
your project can be supported. IF there is not, then that project would not get built and we have seen that
across the border in Maryland. The sewer system is currently going through an upgrade that will expand
the capacity as well as improve its treatment abilities and that expansion was recognizing the growth in
this area. We are in good shape for the development that may come and we have to be very vigilant and
watchful to see that we are providing the services needed.

#5: One question for Lance. This is about the no parking signs on Dykeman Road. Who exactly are you
going to speak to before you table it again?
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LH: We are going to talk with Schreiber. The large industry at the end of Dykeman Road. We are going
to determine what their process is and their way of taking care of what is their delivery trucks. In the
event that we do have to post some signs, there is certainly a cost involved and whether they are willing
to participate in those costs and where we stand on those. Certainly the first step would be to talk with
the industry.

#5: Does the Borough have any property at the Industrial Park? Any place for the trucks to park?

LH: There is property out there, yes.

#5: Is there space available then if Schreiber would come forward and say yes we will help alleviate the
situation?

LH: Where they are parking now we own, right. There is property but that would have to be determined
whether it is feasible or not.

Executive Session: Begins 8:44 pm
Executive Session: Ends 9:40 pm

Andrea Lage: We did in fact discuss issues that were legal of a personnel nature as well as various
contractual issues. We are now on #17.

CONSIDERATION TO APPROVE DEVELOPERS AGREEMENT WITH C.S.P. INVESTMENTS, INC.
AND SHEETZ, INC.

KB: Motion to approve.

KC: Second.

AL: Any further discussion?

SW: We offered the agreement with minor comments and Sheetz agreed and they want to move forward.
KC: You do plan on keeping the store open while you are dong construction?

Ronald Lucas: Yes, we will. We will build the new store where the Lube shop was and open the new
store and knock down the old and gas on part of the lot.

AL: Has the liquor license been addressed yet?

Ronald Lucas: No, | think there is a hearing date. It is going through the LCB.

AL: Any other questions since we have had these gentlemen here all night?  All those in favor? Motion
carries 5-0. Thank you gentleman and | am so sorry.

Was there any other action coming out of executive session?

OTHER BUSINESS

Andrea Lage: Sam? Angie? Kathy?

KC: Thank you to the crew that has been taking care of the streets and staying up late hours. | hear
them.

SW: [ think that the trash collectors have a very difficult job this time of year also.

Andrea Lage: Kerri? John?

JA: | attended the Tri-County regional planning commission meeting on January 23", Functional zoning.
Andrea Lage: Bruce?

Mayor: The telephone list. We need information to get in touch with the manager. We should call those
numbers and see what is good and what is not.

Lance Hoover: IN the last meeting it came up that we take a look at 9 Roxbury Rd. |talked with Dale
and Donna and Dale went out and we took a look. The porch is very stable. The post is at an angle and
it was cut and designed to be that way. The foundation is not the greatest but it seems very stable. It
seems as if it is pretty structural sound. Nicole gave me the number and the contact of the owner of this
property so | want to open discussions in regards to our property at 7 Roxbury Rd.
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KB: We should think about the blighted properties. Occasionally you will see the windows become un

boarded for some reason at the property and then become boarded once again. | know that the people
that own that property are not local so | am not quite sure how that is happening. Not sure how or why

that is happening. The exterior of the house is deteriorating. The siding is falling off.

KC: Can you refresh my memory as why we can’t do anything about it.

NB: There is no safety hazard with the public.

SW: It does become a nuisance property with openings in the structure that would allow for children or
animals to go inside, then it can become a nuisance structure at that point.

AL: lIs it the case if there is no insurance and maybe the money to deal with it.

LH: The call that | got is from one of the neighbors that is interested in selling their property, they won'’t
be able to.

KB: It is a nice lot.

AL: Alright, is there anything else.

LH: | have one more thing, at your desk there is a Civil Service Commission Annual report and they do
provide it to us every year | believe.

Kathy Coy: Motion to adjourn.

Kerri Burrows: Second.

Council meeting adjourned: 9:51 pm

Secretary
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