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SHIPPENSBURG BOROUGH AUTHORITY
DECEMBER 12, 2017
6:00 PM

ROLE CALL
Michas! Fimental, Chairman
Steve Brenize, Vice Chaiimen
—__Teey Famaray, Member
Kerri Burrows, Member
Evaggelos Tsambiras, Membsr

ROLL CALL

Cenris Hzmmaker, Rellew
—. Peggy Miller, Rellew
—~John Eplay, Secretery

AGENDA
1. Public Comment Facels]
2. Consideration to approve meeting minutes of November 14, 2017 123
3. Reporis:
a. Engineer d. WWTP Manager
b. Water Dept. Administrator e, Secretary
c. Solicitor
4. Buslness ltems:
a.  Souihwood Crossing-Phase I} . 24-29
b.  Southwead Crossing-Phase D-1 24-29
¢ Southwoed Crossing-Phase D-2 24-29
d.  Possum Hollow Road Project Update
e.  Well#4 Projeci Updale
. Fluoride Update
9. Unaccounted For Water
h. PennDOT Street Projects
i, Executive Session (Persennel Matters)
5. Financial Review
a. Consideration to approve Shi urg Borough Invoice for November 2017 30-68

6. Any ofher business

7. Adjoumment

NEXT MEETING
January 8, 2018 - 6:00 P

Shippensburg Borough Authority Minutes
December 12, 2017
6:00 pm

Present:

Michael Pimental (MP)

Dennis Hammaker (DH)

Forest Myers (FM)
Absent:

Steve Brenize (S8)  Troy Pomeroy (TP)  Peggy Miller (PM)
John Epley (JE) Evaggelos Tsambiras (ET)
Kerri Burrows (KB)  Brian Kauffman (BK) Ed Goodhart (EG)

Public Comment none

Consideration to approve meeting minutes of November 14, 2017

(SB) motion to approve

(KB) second

(MP) moved by Mr. Brenize seconded by Ms. Burrows, any additions, edits, corrections to the mesting
minutes?

Motion carrigs unanimously

Reports

a, Engineer (DH) 1. Well 2, reminder that we intend lo bilt that next year, authorizing to bid in January, at
the latest. ltems 2 and 3 are agenda items. 4. Well 1, reminder that in our recommendation coming out of the
meeting with SRBC is that you should be thinking about the possibility of moving forward with analysis and
preparalion of the aquifer test waiver in early 2018. 5 Well 3, we submitted an application with DEP to convert
from the onsite generation to the hauled hypochlorite on Nov 13" and on Nov 30" we received a reply back
from DEP that the application was administratively complete, that means that they have an automatic time
clock that kicks in and they would have to give us a decision on the permit within 60 days of the Nov 30*. So
by the end of January you should have a permit for that, | would anticipate. Sc no more effort to move that
forward.

{MP) I have a question an item 4, Well 1 SRBC renewal. You say early 2018, can you be a little bit more
specific, and when do you think we should do something on this?

{DH) Jan, Feb, just so we have a timeline of what it would take to get, you know we are going to ask for a
waiver of having to do a new aquifer tesl, because that is expensive for you to da. We want to get that into
them sometime next year. And then so they can give you a respanse as to yes or no, whether you have to do it
or not, and it is still in time if you have to do the aquifer test, you still have time to do it and have that in time to
make the date for the renewal, which is 2020, as | recaft.

{PM) yes

(DH) we are still two years out from the renewal, the deadline for the renewal date but because of the amaunt
of time it takes to get things done and"also their review lime, we are just recommending that you get started on
that, so that it does not become a big crisis at the end

(MP)So that will back on your report for the next meeting in January?

(DH) L will also remind you that if you decide that you want us to do that we can get you a proposal to do that
work. Brendan can do it.

(MP) just have it be a refresh item for us, and then we can take action and make sure that things are
happening before Spring gets here

(DH) that is why it is left on here, because it is something that we need to do at some paint.

(MP) thank you,

b. Water Dept. Administrator (PM) 1. Water System-General- a. FPPE site.no update b. leaks. Since |
prepared this report last week, we have had 2 more leaks and | additional service leak. | have a feeling that
this could be a leaky year, no pun intended. We have had a dry and warm October, which is priming us. We
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now have cold temperatures and dry so far this winter. [ have a feeling that we could have some heating and
some more line breaks. Just wanted to make you aware of that. ¢. unaccounted for water. Several of the leaks
that we encountered since the last meeting, were significant volume. And in both instances the leaks were
noticed not because they were surfacing but because of the depressional areas around the leaks. And as we
dug these and they originally thought ohh, it is a service lateral leak. And as we uncovered and excavated
these we found othersise and they were prelty significant leaks. Because of the limestone formation, we have
a lot of sinkholes. And a large amaunt of water was going right in these sinkholes. | think ene was underneath
aroad, | think one was on the side of the road. We have never ever seen it, and my concern is that this
conlinuing to go on, but it is going down instead of up. So when we talk about unaccounted for water, | think as
we continue lo make progress, and we will make progress there is always going to be in this area an issue qf
sink holes and do we have a problem with a water leak and where is the water going. We had a leak today, just
across from the public works building going to the old incinerator area that was noliced yesterday. As they
excavated it, nothing, and then rather than excavate all the way up the hill, we are going to try and sound it to
find out exactly where it is at. | feel certain that that water is going down. So we don’t know how long that has
been occurring. As we get into leaks and unaccounted for water, [ am not trying to be the bearer of bad news, |
just simply trying to educate you and make you aware that this is happening and it is happening frequently. We
had an issue outside on Walnut Botiom Rd. | think you guys probably saw the frustrated email from me and [
apologize. There was a storm water retention pond right on top of the water line.

(FM) the thing that bothers me about fhe email is that water line was run when there was nothing bebween the
entrance from Walmart and Lowes, and the Best Western. That was the purpose of that line when it was run.
There was no development in that area, the only other building was the old stone farm house. | guess your
email pointed aut the fact that somebody, Shippensburg Township authorized the construction of the retention,
or storm water basin of some sort right over that. Anybady would have known where that water line was, it was
obvious

{PM) well, there is a hydrant here on the corner and there is a hydrant up there.

{FM) who created the storm water retention basin?

(PM) Lobar

(FM) but for who?

(PM) for the development, Lobar

(FM) what development? The church? The health care center?

(PM) I'haven't dug thal far back, | let it go because | had two very significant conversations with Steve Oldt.
The first of which 1 said how could you ever let this happen?

{58) that wasn't created afler they first finished up Wal-Mart and realized it the first time it flooded at Walmart
and they had to revamp stuff

{FM) no that woutdn't have anything to do with it

(PM) itis past Wal-Mart .
(SB) | know, but the way water flows and when Wal-Mart first went in, the first couple of limes it rained at all, it
flooded, and then they redid stuff.

(ET) | think my wife, she was on the planning commission when that happen, | don't think she was there for
Wal-Mart.

(KB) planning commission for what?

{ET) Shippensburg Township

(PM) if you look at this, it is out farther and if you look at the retention basin itself there is the entrance to get
into 127 which is Blue Line and there is a road coming in and there are lhree pipes coming across that road
that dump into this pond. And then the entrance below that, which is the Church, there is one coming off and
dumping into that. So there are four large pipes dumping into this very small basin. | talked to Lobar because
somehow Lobar is invalved in the ownership with that. They were invoived with the original, three tracts they
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own and they developed them. They apparently slilt own 127 which is where the basin is on. | asked them, how
could you ever build a pond on top of a waterline? | did not get an answer, and | asked Steve Oldt and [ got
this. He is blaming Penn Dot, now | could know how Penn Dot could have done Inat, but the bottom fine is
what has occurred out there is a band aid. 1 talked to the guys as they were repairing it and putting the flow
able fill in and we had a very good conversation. And the problem is we have a basin that is acting like a basin
and collecting a lot of water and we have a big riff raff and they have all kind of stone out there that is starling
to erode, we are getting sink holes, and about 3 feet underneath is the fabric, which is doing what it is
supposed to do, holding water and letting it pass through. That may be allowing the water to go a little bit too
fast and as the water is coming down through the fabric, we have a pipe underneath that used to have a stone
bed under it. The stone bed got washed away from the water coming down through the retention pond and
undemeath heading towards the edge of the retention pond towards the road we had two very large sink holes.
This is not a SBA created caused issue: there was not drop of water out there, because initially they tried to
blame it as a leaky pipe. And if it is a leaky pipe and a water break show me the water, and there was no water
to be shown. It was as dry as a bone, and there are sink holes all over that retention, there were six sink holes
away from the water line. So it is not a water line issue, but | think as long as water conlinues and is allowed to
go in there and of course it will be, it is a detention pond. And it continues to filter and go down through the
fabric it is going to continue to create an issue with that line. And probably in how ever many years somebady
is going to say oh my gosh, there is an exposed water line in the bottom of the retention pond. So that is one of
the things that lead me to have this email, to say how can we stop this, this is ridiculous. How can we
communicate? We provide service to Shippensburg Township as well as other municipalities what can we do
to make them more aware of what is going on, and how to forget about the past and how can we make this
better going forward? [ apclogize for getting off track; | wifl stick to my report.

(MP) that’s okay, let follow up with that, we all met with CYRDC and aftenvards Peggy filled me in on this. John
had a really good idea which was, why don't we start with John contaciing his peers at the township offices and
see if we can't get them lo sign on to some organized system. Where a plan does not get fully approved until
we sign off on it. So once before we talked about this, we talked about a stamp. So John will take the initiative
on that and talk to them and see if he can't get that done peer to peer. If that fails then we are going to have to
try talking to township supervisors and if that fails, we are gaing to send Forest in. So there are two parts to the
questions. One is, what do we do about going forward in the future. But the second thing is what do we do
about this existing line that was put in incarrectly either by the SBA or our colleagues

{FM) it was put in actually by SBA it was one of the few lines in this system that was ever put in by the SBA,
because Best Western needed water and nobady else was willing to pay for it. So the SBA al the time decided
that they would foot the bill and spend the money to put the fine in. Now what can you do? I think first you need
lo know whether or not they modified the land tapography when the built this basin. My feeling is whosver was
digging in that area would have had to call in a PA 1 call. Presumably we would have told them that there was
a water line there.

(PM) Shouldn’t there be an easement?

(FM) ['am not sure we have an easement because | think it is on the Right of Way with Penn Dot. | think that is
how that worked, but | can go back and check that. But the point is, even without an easement, if it is in the
Penn Dot right of way, somebody if they were digging should have known where the line was by virtue of a
PA1. You would have thaught if they excavated that like 1 think they did they came awfully close o hitting the
pipe when they were digging. From the pictures you showed there was not much cover over the pipe.

{PM) a lot of it is eroded,

{JE) and it was within the basin, so somebody knew it was there

{FM) we have to back track to find out who actually did the physical work and then follow up with them

(MP) is it the person that did the physical work or the township that approved the work should be done in that
manner.

(DH) yes, if you are saying that there is less than 3 feet of cover on it, there s at least a freezing potential.
Certainly if the area continues to erode and deteriorate there is a chance that the water line could fail
depending upon how straight it is and some other things, if it is not protected there is a possibility of freezing.
(MP) so the next step for us is to ascertain who put it in there and then who put the detention line on top of it.
(JE) I think that getting a copy of the Land Development Plan for this project should be the next step, to see if
the line was even on the plan for the design. In my opinion it looks like it was a shift, probably because they hit
rock, so the probably shifted the basin. | have seen that happen on job siles in my past career. Judging by the
amount of cover on the pipe on the pictures that Peggy provided there is barely stone on top of it, tet alone any
ground cover. They had to have known it was there.

{TP) did we repair it?

{PM) no absolutely not, they wanted us to

{ET} who is they?

{PM) Lobar

{FM) they are a contractor

{SB) HMA of Carlisle owns it,

{PM) somehow Lobar is invalved in it, because the person who called me from Lobar originally talked to me
about 2001 when they Lobar installed it. And told me that periodically they have been out to repair the basin for
sink holes and so who called them? How they became aware? | have no idea. | did not ask those questions.
(SB) is that our 12" line or is that the other §” line that is out there

(PM) itis the 12" line

(SB) well there is a 6" line out there too, on our master map it shows a 6" line right here, and then goes there.
In that area there is a 6" line, and a 12” line

(PM) itis the 12" line

(FM) | am nat sure where the 6” line came from

(SB) 1 don't know it goes back to harness

{PM) oh that is there lateral, probably for their fire protection

{MP) so we have established that the integrity of the line is in jeopardy that we are going to have to get some
remediation. John you are going to have to pull the plan on that so can find out

{JE) we can see if Steve Oldt has one on file, which he should

(FM) you may be able to get a copy from the courthouse

{PM) that would be great

(MP) okay Forest, how about you do that. Let's dig into this, how fast do you think we should move on this?
(PM) here is whal happened | asked them to stabilize the water line and putting dirt in is not stabilizing the
water line. So they poured flow able fill around it, which should give it some structure. Thatis buying a little bit
of time, as opposed to finding a permanent solution. So does this have to be acted upon today or tomorrow to
resolve il, no. We do have time, they did the best that they could to try and build up that bank to cover it, to the
best extent possible. 1 don't think we are in danger of any issues right now, | think we bought ourselves time.
So it would be my opinion that we do the research and have a really good time line of who did what and when
and how we came to where we are at right now. Then have a discussion an, who needs to fix this thing and
what is the best way to fix it.

{MP) so let me just ask a clarifying question. So winter is coming, are we safe, do you think until Spring?
(DH) the biggest problem that | am seeing over there is that is a dead end line. At night at the coldest time of
the day it has no water running through it, so normally if you have a shallow line fike this the saving grace is
that there is water running through it all the time and it won't ireeze

(PM) there is water flowing out there; there is the elder care facility above that

(DH) well there are limited users and it is not looped, there are going to be times when there is very litfle water
flowing through there late at night and as shallow as that is, the ground around there is going to freeze. In a

5

(FM) | think it is the physical wark and the developer,

ET) wouldn't there be engineers involved with that kind of project? )
gDH)) there should have bgen a design PA 1 call to identify all the utilities an the property. Alot of this d§99ﬂd5
whether or not the [ine is an easement or in the right of way. But in any case theorstically we have the '“.th to
be where we are. The engineer and the developer who designed and built the basin should have identified that
the water line was there before they even finished the design
(FM) the question would be, the issue would be, and who is going to correct the prablem mo
how are you going to correct the prablem? Because now you have a water line that has less than adequate
cover, which may or may not end up resulting in freezing.

(DH) exactly, the two obvious ways to fix it are obviously to modify the basin, and provi
water line. That is probably the mast expensive. If you start putting fill in over the water Jine you reduce the
volume of the detention basin and then they have to provide more detention somewhere to make up for that. .
(FM) my thought was can the detention basin be modified to allow it to go back to where it should have been in
the first place

(DH) that is one oplion for sure '
(PM) t don't want to betabor our discussion, but when [ walked out there and saw the property. My Qllﬂ reaction
was somebody put it here because this is the only place on the properly that is not constructed. In other v\fcrds
this was the only place that the detention basin could go and thatis why itis there. That was my gut reaction.
(FM) the property, if you just bear with me so that | have a better picture of it, you go by the stone house and
the Shippensburg Health Care Center and then there is a vacant lot and then there is a church, Best Western
then what used to be the Medical Center and then Elmcroft.

{PM) right it is that old medical center building, it is called Blue Line

(SB) where is the basin in refation to Blue Line?

(PM) right between the edge of the parking lot and the edge of Rle. 174.

(ET) so itis in front of the property !

(FM) that may have not been our original line that may have been whaever built that medical center and
Elmcroft extended that line. )
{(PM) rio, | asked Darryl and Darryl said that was all done at one time, and they did not extend that. He said that
SBA brought the line out to the light at Conestoga Drive, and then as you go out from that to where it
terminates out further on Walnut Bottom

(FM) we brought the line the whole way out to Best Westem

(PM) the authorily did that? He thought that part from Conestoga out was contracted

{FM) no we put it the whole way out there

{PM) ckay ) )
(FM) they may have used a contractor but it was our maney, it was to Best Western that is w_hy l_am war}dgnng
if it went beyond there, my recollection is that we stopped at the Best Western. The SBA project if you will, it
stopped al the Best Western and then anything beyand that was buiit by...

(S8) it would be Carlisle HMA Inc., they owned it and still owa it

{ET) the Best Western is before the medical center so they had to extend it somehow.

{FM) whoever built Carlisle HMA and Elmcroft one of those two extended it, and not the SBA

(ET) there is a building back behind there too, that does some kind of wiring . )

{MP) for the record, let me just ask the question, Dennis and Peggy. So | know you haven't seen it yourself
Dennis, but you have seen the evidence that we have here. Would you say because of the placement of the
line and the retention basin, that the integrity of our water line and the security of aur water line is threatened?
Is that a correct and fair statement?

reover, secondly

de the cover over the

cold winter you are going to have frost depth a couple of feet. There is the danger of that line freezing this
winter, | would think.

{(MP) so we are at risk, that potentially that line could freeze this winter

{DH) it is possible

(MP) in which case all of that goes onto the responsibility of who created this problem.

{FM) that creates another issue, because if that line breaks and Elmeroft viould be out of water.

(PM) the line is right here, and you can't really see the toe of the slope.

(KB) Were is the line exposed at on the bank? ) )
{PM) it was exposed all the way down in here, it was covered up and now there is flow able fill aruundv it arl\d llA
is covered with a good thrae feet of fill on top of it, but some of that is the stone that is on there they did bring in
more stone and put that on.

(DH) there is 3 feet cover on it?

(PM) | do believe we have approximately 3 fest

(DH) well that is not so bad then, | was under the impression that it was less than a foot or so

(SB) where is the closest storm water drain there?

(PM) everything drains into that basin

(SB) and then doesn’t go anywhere

(PM) it goes down, you have ane here and then the access road, and then there are three pipes.

(MP) Thank you Peggy for getting them to put the flow able filf in there and covering it up. That is a good sh?rt
term remedy. We are going to have to start digging this, | don't know if this will become an agenda item but it
will certainly be in your repart and we will keep this conversation going.

(PM) the next item | would like to talk aboutis our d. in town storage tank as you all know [hat we had a le_ak,
we had the dive company come in an attempt to repair it, and they were able to repair parl of it. Butitis still )
leaking, the tank supplier, Mid-Atlantic Storage came out at the end of Novernber and took a fook at it and said
that the tank doss need to be drained to be properly repaired. What that s, that tank is our fargest storage tank
and it feeds the majority of the down area. So we staff, have been warking on coming up with a plan when do
we take this down, when Is the best time to take it down, how do we keep everybody happy. Qur two biggest
customers that would be affected would be Schreiber Foods and Shippensburg University. | have tatked to
Schreiber they are not having any extended lime down at the holidays at all. They have a day and a haif of'f
over the holidays; they want us ta do this on a weekend. We can't do it on a weekend, we can't drain a million
and a half gallon tank have it dry and do the repair, three days for dry cure or 4 days for wet cure. Wet cure
means that you can operate it. Get your tests, get it analyzed, and get it to DEP, that alt can't be done in a day
and a half on the weekend. So Schraiber we are working with, to be able to get them water. We can get them
water, but will they have the pressure that they have now, | don't know. They are aware of it; | have talked to
them every week, sometimes twice a week. So we would like to do this while the University is out on break.
Monday is there last day and then they come back into session on the 22", We are looking at taking this ar)d _
doing the repair on Monday January 8", | have sat down with Rick Keliey, | have done a worst case scenario, it
will be back onfine on the 18" that is still before the University comes back in on the 22™. So we believe that
by taking it down that early in January that we can do this, DEP has been very cooperative with us on this and |
hope their cooperation continues. Thatis where we are at with that tank.

(SB) can we get an emergency allotment from the resesvoir? To basically push water further into this way to
compensate for the fact that we are not going to have...

(PM) we are going to use Timber Hill Tank, that 16" water line that is going around now is gaing ‘o help resolve
all that. We are looking at our valve plan and how we are going to open valves, close valves. Which brings up
the next tapic 1 want o talk to you about, we will be sending bills oul in the next two to three weeks. | would like
to put a little notice on the folks who are gaing ta be affected in this area. 1 don't know exactly what to say bt_xt
we are doing maintenance of our In Town Tank from this time (o this time you may nolice a slight reduction in
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pressure, air in the line, etc. We will put it on lhe website, but rather than do a maiting like we did when we took
the water plant down, we mailed out 75 lelters. | dan't think we want to mait out 400-500 or 600 letters, 1 think
we can put it on the water bill.

(FM) what part lo the system will it affect? In general, the whole west end, the whole center of town?

(PM) you have the Cleversburg Tank, the tanks out in that area, but this really feeds the majority from South of
the Borough right on up through. So, | also spoke to Randy O'Donnell to fet him know, and he has asked if we
can provide some kind of an estimate of what we think our lowest pressure might be on the water, so I will get
that to him. | am hoping that we are closing all the loops that need to be closed, My only concern is any kind of
weather related incident because the access drive gelting up to that tank is not user friendly if we have ice or a
foot of snow.

(FM) haw long does it take to drain a million and a half tank?

(PM} a very long time we aclually started lowering the level right now, because you can't just open a valve and
let it rip, we are not blawing this off, we are not losing this water, we are going to keep it in the system. We are
slowing trying to bring it down now. It takes a long lime to do that, it takes longer than a week if you want to
slowly lower it

{ET) you aren't putting water in it now

(PM) we are putting waler in it, because you have to keep it circulating othenvise

{KB) it would be stale water

(PM) yes, what we have dona is we are putting in 60% and we are taking out 80%, | will keep you posted, |
think at our next meeting we will be right in the thick of it. e. SCADA updates, | have nothing to talk about
except in relation to Well 2, we need to sit down with your SCADA contractor very soon to talk about how Well
2 will integrate into the SCADA system. F. nothing more to talk about, when we replace the 4" fine with the 8"
line those valves will have lo be replaced. We have two other valves in that area that we believe need to be
replaced as well. G. | have given you the November usages for Schreiber and Shippensburg Chiller. SU Chiller
conlinues to concern me but they are down for the month of November they only used what was expected. |
hope at the Jlanuary meeling | hope to be able to give you the entire 2017 year, quarter by quarter and | think it
is going to be really close. | think they may actuzlly exceed what we are giving them based on quarterly, the
way they get it. So we may be coming to terms with this sooner rather than later. h. Lindsay Lot Road, | did
send an email out, and what | would like to talk to you about that, what | was haping to do with that line. The
new line was supposed 1o replace the old line. The old fine goes right up through the quarry and | have a ot of
concerns about that old line. [ am not sure if we can phase that out, because the way connections are made to
it. }am nat giving up hope an that because | think it is ridiculous to maintain two lines that are almost a couple
hundrad yards from each other. There are issues there, | did meet with Greg Willy an the 5% of December, and
we drove he site. We talked about the site and Forest do you know if we have easements for that water line,
out through the Quarry property line? Can you check on that?

(FM) the old one

{PM) he did not know and he has been there for a while, if there were easements, and this is why | am asking.
(FM) 1 would tell you that | don't know either because that line has been there longer than Shippensburg has
existed,

(PM) if that property is being sold and our water line is on there and we need to continus to keep it active, even
if itis 5 years or 10 years. We need to prolect ourselves by having an appropriate easement, and | think it is
simplest to do that now with New Enterprise. The new buyer intends to build a reclamation facility and our
water line comes through there and we have a lateral that goes up lo the farm house up there. So fots of things
to be concerned about, there are two other houses on the quarry property that have been abandoned, so those
are not anissue. But the Mannino property which is actually on White Church Road has a very long lateral
(FM) Is it White Church Road?

been cooperative with us. Given the fact that they are selling the property and they have to deal with
somebody else, the other one may say that they don't want to give an easement.

(PM) the other one has asked a lot of questions which has spurred them to come to us.

{FM) we would be well served as an authority to get an easement whether we keep it long term is another
issue, but at least it would be identified, it is on there and it is recorded and so forth

(MP) so your recommendation is that we seek an easement as soon as possible, is that what you are saying?
(FM) Fwould say, idenlify the line, the lacation of the line, | don't know if we need to get a survey of it, even
though that would be ideal. To survey at least the location of the fine, and then you could say a 20 ft. easement
of the center line which is located here.

{TP) how far is it from the Well to the old pipe, from Well 2

(PM) it comes out behind alt those houses and goes in the back yard of the houses on Lindsay Lot Rd.

(FM} how close is it? It has got to be pretty close to Well 2

(PM) here is Well 2, so very close to each other, the orange shows the old line, purple is the new line, they split
and come back

{MP) so immediately let's work on the easement, and then longer term, we will look at Peggy and John and
somebody here care o work with them and hash this out?

(SB) | will work on it

(MP) thank you Steve, so Steve will get with you folks and make a time to get together and see what kind of
recommendalions you come up with that are sensible.

(PM) nextitem is I. Penn Dot street projects that rolling right along, 1. Rle. 533 Mortis Street, we need to
replace 450 fest of thal 4 inch line.

(ET) when was the last time that line was upgraded?

(PM) 1 dan't know, it is a 4" line and they haven't put 4" lines in, in aver 30 years, 20 years.

(FM) 1 doubt it has ever been upgraded, | believe it might be the original line

(PM) this is coming up very quickly and if the authority wants to replace it and teke action then that means it
does need to accur scon

(MP) | think we need to take a look at what it is going to cost and make a decision on whether or not we are
going to go forward on that. So Penn Dot strest items arz one of aur agenda items, so if we are going to take
an aclion we will do it there,

(PM) moving along, 2. DEP a. CACP 2016 #4 and final payment is due by December 30, b. we have
execuled the 2017 CACP that will be due at the end of March. ¢. Well 2 d. LT2 crypto sampling we coliected a
sample today for that. e. HAA5 will not be due until Feb of 2018, f. GVWTP nothing new to report there. g,
NPDES permit nothing new on that. h. SWPP no update. 3. EPA UCMR4 that starts in April 2018 a. we
collected & quotes from laboratories to do this work. We are looking at going with the low bid, not just because
they are the low bid, but we believe that they provide a very good value and understanding of what we need to
do. That particular laboratory is also certified in the state of Pa for HAASs which are a part of this EPA
program. THMs which are a part of the EPA program and bromiide which is a part of the EPA program. DEP
and EPA have a memorandum of understanding that if you use a laboratory that is certified to do both, you do
not need to collect two separate samples, you may collect one sample and have it count for the two programs
that will save us about $6,000 so we intend ta do that. 4. Water System Facilities. a. Operaling levels are
holding well. b. | talked lo already in length about Lindsay Lot and Well 2. c. Well 3 is holding fine and Michael
and [ met with Dr. Feeney to discuss some issues with that, some potential what his recall of what happened
during the drilling of Well 3 and what if any are the other possibilities in that area. d. Since the last meeting we
have received our record drawings for Rowe Road. So we will close that project aut. e. no update on Shively
Motors f. flucride is an agenda item.

(PM)I could show you over there, his lateral is over 2200 feet in length and it is plastic and it is probably alder

than 1 am. So talk about water that is unaccounted for and it's not coming up its going down, Ibecauss you are
in sandstane, where is the water going to go, it is going to go down. His meter is actually back along hls'r?ousa
and not out in front. So the best thing would be is if he would drill his own well, But{ dontheisina position to
do that, because why would he do thal. | am simply asking does anybady know this gentleman. e A
(FM) 1 am trying to think, where is it on White Church Road? 8ecause the old line came down outof the...Are
you sure it is not Lindsay Lot Road?

{ET) you think his address is White Church Rd?

(PM) the line comes right on the edge of the quarry.

MP) give me the worst case scenario out there

EPM; ﬁ\e worst case scenario is the new owner comes in and we have a ot of difficulties \'{ith lhell"leuy owner.
The new owner wants to came in and wipe this section of the bank aut and put a reclamation facility in here
and build a new road. Our water line crosses this and comes like this, the old water line. We have @ lateral that
crosses the stream in here and goes up the hill to this guy. He is the only active line up here right now the
other houses are no longer being used.

(S8) but they are going to buy that house and tear it down

{PM) they are buying all that properly, the enlire New Enterprise tract out there.

(FM) that was the Old Mac Donald Orchards N -
{OH) if they are buying those properties than the waler service to that house, if they disturb then it's !hen" issue.
1 want to know along with the Manning's service, what is the distance betveen the old line and new line in that
area

(PN} 1 do not know '
{DH) one option would be just to extend that water service from the new line over to where it connects to the
new line ) .
(PM) but it would go through several properties nol owned by the authority to do that, which {5 part of the issue
(SB) or you T the old line, you abandon the old line up and to his place and then feed him off the tower.
{TP} not enough turnover
{58) no?
{ET) you said that he has a White Church address,
(SB}) so that line would not be moving so his water would be stagnant
(PM} it doesn't come out that far to him, it is really strange. ! )
{DH) you can laok at getling an easement across from the other properties and just extend their waler service
and then move the meter to the new line.
(MP) so tell me again what is the worst case scenario here
(PN} a new buyer comes in and knacks that bank down and first of all we have no easements, and | have a
concern about that. | would imagine and | wouldn't even begin to praclice law, but we wauld have so type of
right by use because... . i
(FM) we have “"easements by implications™ and that is mostly to be frank about it, as | have wcrke.d with this
system most of the really old lines, there were no easements granted. Nobody went out like we did on Possum
Hollow Road and had it surveyed and a map, and said sign here. It was like a verbal agreement, you want to
run a water line through my property, go ahead a run a water line. !
(MP) this sounds like a complex issue and no easy answers, so how about we create a mini committee to deal
with it and try to bring some sensible recommendations to us. o
(PM) this a multi-year problem to figure out to fix, my first concern is easements, if the property is being sold,
then we are covered '
(FM) 1 would agree with Peggy. given the fact the properly is now going to be sald, it would be in the best
interest of the SBA to identify the line and acquire an easement. New Enterprise Stone and Lime have always
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{SB) on that | actually, it was weird it was Thanksgiving and we were having the Thanksgiving community rngal
and | ran into an engineer and they are actually working on that bridge. There are going to be doing something
on that bridge, so somebody should be contacting us for a PA 1 call on everyihing for that bridge

(PM) who was that?

(SB) Jeremiah Greenland | am not sure what firm he works with )

(MP) I also had a conversation about the same time with some folks who said they saw the Rettew Engineer
out there

{PM) can you send me what firm he is with, 5. Developments you have the latest sheet, the only thing that [
have to tell you on that of any significance would be, Scoit Bert has called me about the Byers Farm and they
intend to submit plans for that. Thal is up there at UBP, that is the next farm abutting that and I expect k.) getl
those plans in the next 30 days. They are eager to move on that. The other thing [ wauld fike to tell you is '
regarding Hoffman Mills, they have paid their fee, their tapping fees sc they are moving along as well. [ believe
that is primarily it, | have two items that unforiunately or fortunately occurred since then. Let's do the easy one
first. h. Surplus Equipment, we have done some upgrades and replacements with meters and pumps and
things like that with in the last year or so and we are developing a lot of surplus equipment and we alsc have
histerical stuff, that has been out there, Apparently we had a flood at one of the Wells and the prassure tanks
were ruined and we have these big steel tanks. We have a lot of stuff, pumps. Motors, old flow meters, old
valves that would be really nice to get rid of. Some of them are functional, some mederately functional some
that need to ga to the scrap yard, How do we, and how can we get rid of this and what is the appropriate way
to do it? if it is functional | assume we put it out for municipal bid, if it is nonfunctional and can be taken out to
the scrap yard to get money are we permitted to do that.

{MP) what would prevent us from just hauling it away?

{FM) you mean scrap that has no value?

{PM) if it is no longer funclional

{FM) if it has no value you don’t need to have an action you can just dispose of it

(SB) ! think what happens is if it is something of value you just can't give it to somebody, there has to be a
process to get rid of it,

(PM) those old pumps that are 27 years old, that stifl function, but who the heck would want them because you
cannot buy spare parts and someone is interested

{JE) the boreugh has a policy on getting rid of equipment, or used items that you don't use anymore. We also
have for disposal of vehicles. There is an attempt to sell it, | believe we advertise it somehow, for sale we also
have other recourses thal we can participate in on a municipal sale

(SB) online bidding )
(JE) yes, online bidding, | believe that there is a set amount that triggers that type of activity, that if there is a
value, | can research that. We did it at the waste water treatment plant a year or so ago, there was excess
scraps from construction, like pipe and metal. | believe ultimately it went to the scrap yard; we got a few bucks
for it. So there was some value to it

{SB) there is a lot of leeway in there; | know that Chambersburg School District and Chambersburg 8orough
like all their cld etectronics my old employer would just pick them up, there was no bidding process. They
would call him and he would pick it up and take it away in a van and they are gone.

{JE} 1 would think the things you are describing are very old items and we could load them up and take them to
the scrap yard and weigh it to get a couple of bucks out of it.

(FM} a motor would have a lot of copper in it, so that might have value

{JE) well they would know it at the scrap yard, we will come back with an answer on that, but | think it is a
pretty simply solution.

{PM) the other item | have is yesterday, as you know we are purchasing, we have to purchase a new system
for aur automatic meter readers, because they are no longer supporting the old system. With that, that is a
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radio read we have to have a separale radio read frequency and I will be perfectly honest, FCC requirements
and leases with the FCC is not my thing. So | talked to Nicole aboul this today and apparently the Borough and
the Water Authority has a FCC lease person who has acquired or reviews these or something. So she is going
to discuss this with them but in order for us to aperate at the frequency of our new radio read system we have
to have a lease in place. So [ am happy to send this out to everyone but | am not recommending signing
anything tonight. My only concern is if we wait untit the January meeting, that we need to have that system in
place now. | would ask for thoughts on having this approved subject to your FCC lease person and Nicale
providing

(SB) are we talking aboul as part of the lease that there is some kind of financial obligation incurred

(PM) there is no mention of financial in here at all

(FM)who is it, is it the FCC

(PM) FCC notificalion for spectrum manager lease, owner disclosure, [ will send it out

(JE) so do we need to ask the authority to approve it contingent upon us finding out information and then
allowing staff to execute the agreement or have Michael to come In to sign it.

(PM) that is what | am thinking if it is found to be acceptable by your FCC person, because we do have other
FCC licenses for the police radios, for our towers at the water tanks, and for the exisling radio read. So we do
have something in place.

(MP)I think pending a review by Forest and then the FCC person who ever that is, if there are all onboard and
you folks all think it makes sense then yes, then just getitdone. | can come in to sign if you need me to.

(JE) do we need any action from the board or can we authorize Michasl to sign it now

(FM) 1 think we can just authorize him ta sign it assuming it is in order

(PM) and that is all | have

(JE) are you okay with that Michael?

(MP) yes that is fine, thank you Peggy for your report and do you have any questions for Peggy?

(TP) actually the only thing that comes to my mind is back to the sink hale and the retention pond. Where we
did the bore underneath 81, wasn't there something going on there that we had a time limit, because we were
going into a retention pond there.

(Pi) no that is why we did what we did,

(DH) we ordered an easement where there retention pond was and we did without

{TP) that was just for boring and not for waler lines.

(DH) yes for baring, there is no residual water line in that area, but good question though

d. WWTP Manager (JE) Other than what Lance provided me here it is just a brief update. Right now the
biggest hold up is the SCADA. The SCADA has changed since the start of the project. They were at the plant
on Friday warking on SCADA and that is what is holding up the moving forward. We are lrying to get a head
works design in that we are improving the screening of the raw sewage believe it or not the engineer has
screens smaller in the tanks than what the screens are for the incoming sewage, so what happens is that
bigger chunks gat in and clogs up the screens and the next thing you know is that you have rising sewer and
horrible things that you can think of. And it has happened in the past and it could happen again, so we decided
to invest another 1.3 million dollars into the headworks project which is a split cost between us and CFIMA.
We can't test whal has been done until the SCADA is up and running and now the SCADA contractor is
blaming the engineer for him not being able to make pragress. We have a COA with DEP and we need to
significantly complete by the end of 2018, that is headworks, everything.

{58) so correct me if ] am wrong, but isn't the permit for the sewer trealment plant in the SBAs name? We
lease the permit and the operation to the borough?

{MP) I don't know that we lease it; [ think we give them the right to manage it

(FM) no we lease it, it is actually a lease, and we own the whole thing

(SB) don't we have a legal obligation that our plant that we own is operating property?
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need to get this dene and unfortunately | got it today. If the authority doesn't want to take aclion, we can wait
untit the January meeting. | can tell them they you had little time to look at this and we can put it on the agenda
for January.

(MP) that would be my preference, yes lel's do that, | want to read it

e. Secretary (JE) nothing more

c. Solicitor (FM) the only thing | have to report an that is not on the agenda is our favorite discussion.
Lurgan Township and | met with Mr. and Mrs. Keller. I told him that we talked about the $15,000 at the last
meeting and that the authorily said absolutely not. And | gave them the run-down of what would happen if they
did not agree. And explained to them how it worked and they said no. So my next step is to have Mike sign the
paper work and file it in court. What | am going to do is to prepare a chronological rundown of the events that
has happened in this situation. | will get that out o each one of you to show what we have done to
accommodate the gentleman.

(MP) so when you send that out the chronological it would be really helpful to have land values. If you get a
phane calf it would be nice to have itin an email that you could just recite all the facts. Like unimproved land
goes for this much an acre. So please get that out to everybody.

. Business ltems:

a. Southwood Crossing-Phase Il

(JE) lapologize that i listed all three projects separately.

{FM) they had posted a bond in the amount $159,775 and they have completed it and | assume we have
inspected it and that it is complete.

(PM) construction is complete and we have successful Bact-T tests and successful pressure tests and we have
record drawings.

(FM) and they are all in order?

(PM) we do not have what is any right of ways or easements

(FM) | have that, so they have asked to have their $1 59,775 bond reduced and they have presented that they
have given me a dedication of deed of the utilities as well as the necessary easements. | will peint out in this in
particular instance; the water fine is in what will become a public street. They had asked me about that, and |
told them we need an easement because we don't know when or if the public street would be dedicated and
accepted by the township. So we want to have the easement, it may become a moot point when it becomes a
public easement. But for the time being or until that happens if we don't have an easement, then technically we
don't have a way on their to fix the line. Although the first 18 months would be their responsibility, they gave us
a legal description of the easement which matches the plan they submitted and they dedicaled the facilities,
the water line, fire hydrants etc. and valving and it is in order to accept that dedication and reduce the bond to
the appropriate amount.

(58)$23,966.25 so we don't need to hold the 10% we have everything that we need that is required for us not
to hold the 10%.

(FM) yes we have everything

(MP) if we were to take an action on this, it would motion to accept dedication of this line and to reduce their
bond to the $23,965.25

(SB) so moved

{ET) second

(MP) moved by Mr. Brenize secanded by Mr. Tsambiras, any further discussion? Let's vote, motion carries
unanimously

b. Southwood Crossing-Phase D1

{FM) the next partis D1 which is a different developer, itis DRINE LLC, and we got the record drawings and
everything?

(PM) yes, ditto for this one
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(JE)itis not that itisn't operating properly, itis operating as an ENR plant but technically itis atBNR'fll:m[i.nSer
a lot of the changes that have been made are dealing with the media. The media is notin and i w;p Zdia

a while yet. So you are pumping an exireme amount of air into a system that is designed to keei is mh 2
flowing in the tanks. You are talking approximately several tons of media in the tanks.‘The QUYSS ”U“I’d“" atto
do at this point to keep the plant running efficiently even though it is designed for medla. now. S0 C:U I:NET“
dump the media in right now, | doubt because there are some things slill outstanding with the heat ‘wDr 8. They
do not want to media in the tanks right now, even though they probably could and then have to drain the tanks
down for the headworks. N "

{PM) is the permit in the name of the authority? Is the NPDES permit in the name of the borough,

(JE) | believe itis

{PM) whoever is the permitee is legally accountable to DEP

(SB) that was my point, if we are legally accountable to DEP &P

(JE) no you are nat, it is all with the borough, and the COA everything is with the borough and D

Fid} the borough is accountable to you under the leasa. )
EJE))Everthinggis not falling apart what it is, is everything is slowed, and my fear is DEP backlash is we do not
meet the timelines or the criteria the substantially complete, we cannot let that happen.

{FM)} you run the risk, in my experience of DEP saying we aren’t given you any more time arld we want motney
(JE) yes and CFJMA has a huge investment in this, all this capacity they are paying.for'the_lmprovemt'anls o
get the capacity that they have asked for. Ultimately this 4.95 million gallon plant which is significant plant.
{FM) CFIMA may come after the borough )

(JE) they are involved with us 100%, they are in all the meetings and we just want to get this done

(ET) it has to do with the SCADA people, do you knowr of another company that does SCADA? .
(JE) yes there are other companies that do SCADA, designing it and then implementing are two different
things.

(SB) and we do have a sewer treatment plant operator now
{JE) yes | was going to cover thatin other business, Wade Farner he is now the WWTP fo_reman, not the
manager, we are working on a three year plateau with Wade and he will be trained. We s.ull have )
subcontractors working with us at the plant to deal with certain things like bio solids. Within a 3 year llme_frame
he reaches the goals thal were set for him and then he has the option to become the mangger at that P?lﬂ[-
That means now we will have an open position and we will be modifying some job descriptions. So that is what
is going on at this point. | do have another item, Forest do you want to caver that now? )

(FM) the borough is proposing, if you recall you lease to the borough, you license to the borough a cerlanlﬁ
amount of land, where the solar array is on. They are asking to have that modified; they would Akake off this part
and add a little piece here. | think that is for storm water. So there is a litle modification to the license N
agreement we had. My only concern was there was some revised amendment fo the solar powered facility sub
license agresment. Which is the agreement between the borough and {he site developer, SSA §0Iar of Ea LLe
the original agreement was that they would develop it and they would develop it and give sufficient electric to
the WWTP to operate and then if they had exira and were selling it the borough would get money. » )
(SB) once they recoup their original investment, it was a 5 million dollar project on our property, 2 r'nllllon of it
came from federal grant money; 1 million came from state grant money the other 2 million wasl theirs and then
once they recouped their original 2 million through selling carbon credits they would at that pOI.nF be able to
offer us a discounted rate on the electric that {hey were generating. It was projected to be a million dollars over
20 years but we are at 6 1/2 years and we haven't gotten anylhing. o

{(FM) so you need to enter into this amendment with the SSA Sofar and along with that there is a license
agreement that basically recites the same things.

(JE) if you recall | talked to you about this, it is getting these people to get this done, we do not want to
maintain their storm water facility that is on our property and they agreed to do this. So finally we have what we
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(FM) this is the little piece of land along Rte. 81, with only 8 or 8 lats in the whole thing

(P} this is still Southwood Crossing )
(FM) it is in the original Scuthwood Crossing, but Southwood Crossing went through 2 bankrupltcy ar'1dl n.us land
was taken away and then it was given back to just Darrin Rine who is the DRINE LLC, even though it is in the
same development it is wo different entities that own it.

(ET) and itis the piece of land right along Rte. 81 -

{FM) again we have everything, the dedication of the utilities and the easements are in for the public right of
way or what will become the public right of way so they have provided us with the written easements for the
water line. So they have asked to have thal bond reduced to whatever amount.

(MP) $7,128.75

{FM) my recommendation is to accept the dedicalion of the facilities and the easement and reduce the bond to
the maintenance amount

(SB) so moved

{ET) second ! )
{MP) moved by Mr, Brenize seconded by Mr. Tsambiras, any furiher discussion? Let's vote, motion carries
unanimously.

Will the record show that Ms. Burrows left the meeting at 6:53 pm?

c. Southwood Crossing-Phase D2

{FM} this is a separate issue,

{PM) D2 is the next parce! adjacent to D1, they have submitted plans and we have already granted them water
capacity if you recall. Mr. Rine came into our October meeting and explained how he had to realloc_ate the lots
and call them D1, D2, D3 for the township. So ! suggested that we establish this as a new project since there
are muitiple names and etc. He has submitted his plans and submitted his escrow, sa | am asking that we
establish Southwood Crossing phase D2 as a project.

{SB) so moved

{TP) seconded )

{MP) okay moved by Mr. Brenize seconded by Mr. Pomeroy, any further discussion? Mr. Myers did you have
a question?

{FM) | just had a question, is there a facilities extension in this )

{PM) yes, so we need a developers agresment, that is part of it, that's part of establishing it as a project and |
can get the information. You probably need a set of plans for the agreement; | can get these to you.

(FM) | just wanted to make sure | had that ) )

{MP) does that additional information create a question in any ane's mind? If not let's vote. Molion carries
unanimous.

d. Possum Hollow Road Project Update

{DH) | have a draft and | am waiting on their final decuments, 1 think | have most of them; I received a few mf:re
over the last couple of days. | did not have a chance to review them yet. | believe that you will have a final bill
in January.

{MP} did you get the organic farm bill yet? Has that come in? _

{FM) | am glad you asked that, after our last meeling | sent a letter to Faren Martin, who had a liille piece of
land at the sharp curve, the alfalfa field; | sent a letter to his brother who has the com field that runs into the
railroad tracks. | also sent a lelter to Mr. and Mrs. Weaver and | asked them to either send me bills or let me
know what was going on, to contact John and to my knowledge none of those people have made a cla.im. )
My feeling at this point, we are wrapping up the project and | wrote them a letter and advised that closing this
praject and we want o get you paid, and | am assuming that they are not.



(MP) Maybe itis nol worth it to them, it may not be worth the time to do all that. | don’t know. So what do we
do, do we simply not pay them? What happens if they come back 6 months tater and say okay now we want
compensation?

{FM) | think then we tell them it is too lale

{MP) the door is closed

{FM) that is my feeling, | was shocked that Mr. Weaver hasn't submitted anything, because he aclually bought
materials and he had out of pocket expenses and the other two they lost crops. Faren Martin probably didn't
lose much because his was alfalfa. Furland Martin lost a couple hundred feet of corn, maybe  half acre of
cam which equates to 100 bushels which is $400. Technically you buy corn on the open market for $3.75a
bushel or $4 a bushel. | expected Mr. Weaver was the one who shocked me that he didn't submit something.
(MP) Dennis have you ever encountered something like this befare?

(DH) not exactly like this, no. i would be good for you to gel all the costs accounted for because at some peint
we are going to have to recalculate the final special district fee and that afl should go into that. You know
Farests costs, my costs,

{SB}) If you can get all lhrae of them to go the maximum of what you are expecting, are we talking about
$10007

(FM) well we agreed with Mr. Weaver thal you would reimburse him up to $1,500. But it was to be based upon
inuoices not just a verbal. [ know that he supplied 4 posts, and he provided the seed and the straw for the
remediation of the trenching.

{DH) and he did the work,

(FM) did he put it down?

(DH) yes he putit down

(FM) if you figure it out with just him it might be around $1,000. The other two,  would say that maybe $2,000
would cover everything, more than enough.

{MP} sa they didn't submit their bills, so we put our final cost in without the $2,000

(SB) and then if they end up submitting them 6 months from now, that is fine since it is such a small amount,
we can jusl take care of that because it is a legitimate debt. If they don’t come in by the first of the year, then
we can just wrap it up.

(FM) my advice would be | don't think they are going to; they had the lelter now for over a month, | had first
called them before the last meeting, and told them that we agreed.

(SB) Six months down the road if they ask for payment, | mean itis a legitimate payment debt but just for the
time being let's wrap this up

{MP) you don't leave a place holder you don't do anything like that, you just close it out without it in there, go
forward and get the final cost.

(DHY) the only reason that we are pushing to get this done is for the fee, the special district fee, itis a cost. We
are going io close out the contract with the contractor but this is a separate issue.

(MP) CVRDC would love to have that number because they are trying to sell land and they need to know what
the cost is and that is part of their cost structure. So they would like to have the number that is why we need to
close it out without those things and we can take care of these things fater if they come to us.

(JE) 1 am still collecting data for Dennis as well, the costs for permits and things like that, because we had to
get road opening permits from Southampton Franklin and things like that.

(DH) and Forest's final invoices

(JE) but that has nothing to do with closing out with Wexcon

(MP}) anything else regarding Possum Hollow Rd?

e. Well # 4 Project Update

(DH) there are a few items on my report. em A is that we recsive the approved PA Fish and Boat Commission
clearance so we can move forward.
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(MP) John, was the scope of the work, did it include a calendar as to when the work would begin and be done?
(JE) we did not set up 2 calendar but we suspect a day or bvo at the most

(MP) how long until they could fit it into their agenda, when can they start?

(OH) we were hoping that it would get done this month

(SB) most of these companies this is their slow time,

(JE) I don't knaw if that was asked, they were aware that we have a permit in hand and that we were very
eager (o gel this done,

(DH) I would advise that if you wanted to give authorization if you go fo the confractor to get them to agree to
get it done by a certain time, Dacember 317 Whatever, we would like to have it done so we can start drilling in
January.

{(MP) I would do an iffthen, if you can do it by this date, then you can have the contract.

(ET) does anybody know anything abaut Blue Mountain?

(JE) I know a lot about them, | have to be honest, one of the owners of the company is my brother in faw

{DH} now you can't vote

(JE) on a scale of 1-10 raling they are a 12

(S8) john is right about that

{MP) well ask them first if they can get it done by our target date, they are the best bid.

(FM) Can | talk about another issue, in anticipation of this happening | talked to both Greg Willi and also the
Allemans, Greg asked me, would the authority want to purchase this tract of land? Just the acreage, where the
spat is that we were going to put the original well

(3B) if you are looking at Well Head protection and if the price is right,

(FM) 1 said 1 don't know

(SB) we do have 30 acres out at Well 3

(FM) | am guessing that if they are selling the quarry, the quarry doesn't want this piece of land because it is
useless for them as a quarry. | mean the only reason why new enterprise stone and lime awned it is to have
that well on there to use it for makeup water in their lagoon over there where they did their crushing.

(S8) off the top of your head what was the original price that we negotiated with?

(FM) 1 don't think we ever negoliated with them, the guy next door; the Johnson guy wanted $90,000

(MP) why would we want to own it?

(SB) to have control of the road

(DH} we will have to get and easement or a right of way for the road, 1 would suggest that once we got to that
point we would want to design that road to have the minimal impact on that property that we would have to, to
getin.

(FM) the other thing that could happen if you choose to, it is several acres so that you could technically buy it
and subdivide it off to get your road right of way and the right of way for the water line, and then sell the rest of
it off.

{MP) can you put this on your list for us to revisit it again, | think it is worth talking about, anything else for Well
47

f. Fluoride Update (SB) no updates here
g. Unaccounted for Water (PM) | already covered this
h. Penn DOT Street Projects (JE) what we were discussing Michael is that since both or our organization

are very impacted by what is going on, Peggy and | thought we shoutd have a meeting with everybody, the
borough the SBA, the sewer, because we are all going to be affected and come up with a master plan. | think
that we need to do it soon. We also have to engage Rellew in some way lo assist us to get the information that
we need to see what has to be done and the approximate costs of what has to be done. Obviously that is going
to drive our desire to get involved with any addilional work on the first Penn Dot project. Obviously King Stis a
different animal and will have to be addressed. But the immediate issues are down
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{SB} when did we get that?

{DH) November 22, that is done

(FM) they agreed that there was no evidence of spade footed toads ) oads

(DH) no, they agreed for us lo do the work during the winter when we wouldn't be bothering 3"3’“5 arler to gat
basically. [ will let John and Peggy talk about this, we need some small improvements to éllu\‘l e ior S
into the site, they are work that Louis was able to care of {ast time with either himseif or wl\lh S?I?I' ool So
help, however he aranged that. Right now staff is too busy to do this and it is beyond their a_bLl }l(esvin bl 8

we put together a scope of work to get the improvements done. John had somebody meel vith Ke! i
contractors aut there and he received quoles, and that work can hopefully go forward, We are cursi’ﬂ y trying
to get the schedute for the drilling to begin scmelime in January when those approvals are made. We are
moving forward.

{FM) is the work going to require any removal of trees?

(JE) yes probably, very few

{FM) on the Alleman property?

DH) it is the quarry | believe i
EJE))once Wquet trcynhe Alleman property, as you recall it apened up preity good. So I think the 20 fm;;”fdm(
was already established there. We might have to knock a limb down or so, because we have to have 25 feet.

DH) Pe and | were actually out there today o
zFM; myggrilly concera is, if you/recall our agreement with the Allemans was if we cut a tree down, we didn't just
drop it down.

(JEF))somebedy has been clearing trees in that area, because when Kevin and | were out, there was fresh
cuttings and big logs piled up along the access road.

FM) that could be their grandson
EJE))H looked to me thalghe was already starting to clear that area. So Relttew f:ame up wi(h.a scope of wr:rk
which we provided lo the peaple who are submitling a bid, we also did an onsite meeting with these' people.
There were four contractors thal showed up. | had met with Kevin a few days prior we walked ihe site, aqd !19
contacted them and went over everything in the field so that there was no questions to what they w‘ere bidding
an. And what they were bidding on was, fixing the existing access road to be improved to 11 feet wide, tree
branches above the width of the road to be cleared to a height of 20 feet. The existing road will be roughly
1700 feet in length and which the majority of it was already suitable. Assume removal of up to 10 full size trees
and stumps. Six smaller trees and approximately 1/3 of the fotal road will require some type of tree brath
trimming to achieve the 20 feet in height. At the end of the access road a 2000 square foot gravel pad wxlll be.
installed down at the field where we used to... removal of approximately six inches of top soil and stack pile it
and then followed by replacement of six inches of stone over the entire area of the pad. Low e?nd rough spots
along the access road shall be fixed up so that they won't rot any areas that might sink. We did have one
conteactor bid with slate, the others bid with stone. He called and asked about it, we said that as long as you
improve it to the standards that we need you can use whatever material that you choose. So'he was aware of
that. And then the final access road must be able to pass a full triaxle dump truck without rullings and no ruts
can remain in the work area. It also includes deliver of about 2000 fest of 8 to 10 inch fabric sock tlo be
delivered on pallets and be covered up in place for use of the well drilling. So those were lhe‘requlrements we
met with four excavation companies and these are the four prices we received. | am sorry | did not m:’sike
copies, | just received them yesterday. So Snokes Excavating, $9,985, Weaver Hauling‘and Exca\{ahon’lhey
gave us a quote for $7,000, Zullinger-Brenize $6,622, and the final was by Biue Mountain Ex'cavaung 53,2‘0.0.
Those are the four we received they are obviously under any requirements for bidding. [ dont even know if it
reaches the level of telephonic quotes, but we wanted to make sure we got the best price we could. Peggy
and Dennis went out tonight and pounded 4 stakes in for the pad. We want to get this going ASAP.

{FM) and so do the Allemans
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{MP) it is a huge a subject, it seems to me that this would be a case, in my apinion, could we stream |iltle this
by having Peggy and John and Dennis put together the top recommendation and maybe a second up_nur? and
then share those with us and then we wilt decide which of those things makes the most sense. Or which is the
most cost effective, does that make sense?

(DR} in my mind the two issues, Morris St and King St are hwo separate issues because they are on lv{o
different time lines. The problem with Morris right now is relatively short; the only decision to be made is _
whether or not you want replace and upsize that line. | have not spent any time or any of your money looking at
the capacity of that fine what it serves. In my mind the real issues are is the line big enough to serve the people
that are there or is there any need for a future development beyond there that will need more capacity. TPTe 4
inch line does not support fire flow, so do you need fire flow along that street? Many autherities are installing 8
inch mains as a minimum lo support fire flow. So the question is, does the line need to be upgraded? Either for
capacity or because of its condilion or any problems, is it gaing fo need lo be replaced soon? Because on.ce
they do the paving you won't be able to do that for at least 5 years and then make a decision on whel_her it
makes sense to do it. [ agree with John and Peggy about King St, because at some point you are going to
need to assess at Jeast the size of the project, there has been a couple million dollars thrown around as the
potential cost of the project. I don't think at this point until we see the drawings from Penn Dot ar.ld know
exactly what is being impacted. We don’t know exactly what that cost is going to be. At some point as soon as
it makes sense it wouldn't be a bad idea to do at least a hand drawling.

(SB) the Morris Tine is what we are going to be dealing with first. Didn't someone say at some paint that we
can'timprove our situation? Like to get compensation back

(PM) from Penn Dot, yes we, Penn Dot says that betterment is not a justification for going to them for cost
sharing. And what thal means if you want to improve something to make it better, Penn Dot will not cost share
that.

{SB) So we are going to get charged for part of the road opening?

{PM) no no no

(ET) it means that they will not reimburse us

(JE) it would be all our costs

(ET) let me ask you this, what do we have to word it as?

(PM) that was my question, | never received a response from Penn Dot on that,

(JE) what they are saying Steve is if they go in and rip up Morris St to improve the line, and put in some lype of
patch back in, because they are going to mill it all out anyway and repair the surface. But if we get an
opportunily to get in there ahead of time to make our improvements to cover it up and then we are good to go.
(FM) they normally pay part of the cost of the pipe and stuff

(PM) not anymare

{DH) by aur rights we don't have to do anything, this is only a re-pavement, our lines are not being impacted by
what they are doing.

{SB) other than the fact that we can't touch it for 5 (o 6 years.

(JE) that is why we are saying now or wait 5 years which if the lines bursts

(TP) well in 5 years fi we have to replace it is going to cost more, because we have to repair that new sireet
(PM) exactly

(ET) plus the cost of material and an adjustment for inflation, labor everything is going to be more, | see the
benefit in doing it now, | also see the benefit if we could word it in a way...

(JE) they were really adamant about that, we were hoping that

(S8) what if we used regulation against them, right now we are grandfathered in, but right now we do not have
the adequate fire pressure that we need in that zone

{PM) that is betterment project

(SB) but what if we are not meeting current consteuction standards?
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(JE) what they are saying Steve is if their project, what is it impacting us that will have a detrimental impact
upon the barough or the SBA because of the project. improving your line is not an impact on you. Thal is
exactly how they were saying it, exactly, it was that altitude.

{PM) it was bad

(JE) basically they gave us no reasons as to why we could ask for a cross share

{MP) say it again; what is the premise supposed to he? So itisn't to belter your line so if them doing this
project in some way harms the community, therefore then they have to help you. That is the way. So we need
to think in way does this harm us that we can ask for some help?

(PM) castiron

{ET) so there is rust in there, the disturbance would cause rust

(SB) we have to show that we have leaks in those lines currently

(PM) we do have leaks in the area between and King and the first block

(S8} itis not an improvement, because we have known leaks in those lines and semetime during the 5 year
period we are going to have to repair those lines if we don't replace them now. That is the way we got to go
about it, we need lo say that we need to replace and upgrade these lines because you are not going to let us
tear up the street for 5 years.

(FM) and they are leaking like sieves.

(8B) they are leaking like sieves, we are losing water we need to do this and they will destroy your street.
{DH) | have not spent any time looking at this yet.

(ET) the other thing is we would not be improving them we would be bringing them up to conform with state
taws that require us to have a 8 inch line

(PM) the state law does not require us to have a 8 inch line. AWWA says a 6 inch fine minimum for fire
protection, the state does not get into that

(JE) Here is my approach from the borough for the sanitary lines is, itis you initially told us 2024, so we started
budgeting to make improvements up unto the that time line. Now you have knocked 4 years off of the
budgeting time, and there is no way that we can financially manage to fix the lines in that period of time,
Because you cut 4 years off of our time line. That s really the only thing that we could think of that they may
even bite on. Now this project done there came to light just this year recenlly about the Morris St and the
Fayette St. we cannot use that as an excuse. Other than the reason that they made the time line so undoable
financially maybe we can try the financial impact through the SBA as wel.

(ET) would it be in our best interest to know whal it is going to run for Morris St, Fayette St and then King St.
(DH) I believe certainly on the King St project to quantify how much the cost is going to be and what the scope
of this is going to be, just in general, not doing plans or anything. Just getting the Penn Dot plans out and

identifying which lines are impacted and how much pipe we have to put in the ground. Is it a 2 million doltar job.

is it 1and a half or is it 1 million dollars. | think to know that will help you plan better on the next two years on
your expenses.

(JE) we have to start somewhere and do we have to have Rettew give us a cast estimale to do an analysis.
(DH) 1 would want to give you a scope of work and a preliminary investigation and it doesn't have to be a large
scope, just clarifying what the project really needs to be

(MP) in the background we can start getting information together, so sounds like we have a plan of action but
we have a place to begin.

i. Executive Session (Personnel Matters)

(JE) 8:15

(MP) 8:28, we spoke about some personnel matters, is there an aclion desired?

(ET) 1 make a motion that we authorize the treasurer lo move $5,000 from the conlingency to wages

(TP) second
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(MP) moved by Mr. Tsambiras seconded by Mr. Pomeroy to have the treasurer move $5,000 from contingancy

lo wages in the 2017 budget, any further discussion? let's vote, motion carries unanimously

. Financial Review

a. Consideration to approve Shippensburg Borough Inveice for November 2017

{SB} Motion to approve and acknowledge that the transfer of funds has taken place.

{TP) second

{MP} Any further discussion? Let's vote, Mation carries unanimously

Any other Business

MP) John? -

EJE))I am going to bring up the Well 4 item, 1 did contact the lowsst bidder and he said his timsfine would be
December 29" no later than Jan 2. Is that acceptable? Just wanted to let you know, thank you

MP) Peggy? Angelo? Dennis? Troy? Forest? .

EFM)) yesg,sia)lls! limge we talked about the Letter Kenny Dam and Franklin County General Authority, Enil N
Lelterkenny Industrial Development Authorily. In the mean time 1 had the chance to talk to John Van forn, et
recalled Peggy and John's conversation with him. And he led me to believe that there would be sorfufe interes
in modifying the agreement. In fact he reminded me, and | had forgotten this, that part of that permit for Letter
Kenny includes a anillion gallons for Shippensburg Borough. So my recommendation is thallwhoever i"ou '
authorize it, they meel wilh him and his committee to start that bali rolling. Because | do befieve that there is
interest by them. | think that when you originally did this that you low balied it simply because you had these
grandiose dreams that you would need millions of gallons of water a day and it doesn't look fike thatis
happening. ) .
{MP} thank you, just fo add to that, | see Jack at the gym and we exchanged a few ‘NGrdF about it, and he is
saying that there is capacity there and we may be able to go for it. | think the real issue is that the full
negotiation around that contract. That is a discussion for early 2018.

(FM) | forgot to include that in my earlier report.

{MP) Steve? Well | wanted to mention this is the last meeling of 2017 and | wanted to thank you afl for your'
dedication to the SBA mission, there has been lots of extra meetings and phane calls. | always appreciate it
when you answer the call, | know that Angelo works from home and he is the first guy that 1 try to get on the
phone and | really appreciate it. | know Steve, | am always bugging him and he is a busy guy and Fwant to say
thanks and we had a busy year, and we accomplished some significant items. | think we set ourselves up for
success in 2018. So 1just want to say thank you and it is great working with you all and ! look forward to next
year and seeing more success happen here. So thank you, and good night

Adjournment (SB) moticn
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