SHIPPENSBURG BOROUGH COUNCIL
April 1, 2014
7:00 pm

Present at the Council Meeting: Andrea Lage , Absent: Joe Hockersmith
Kathy Coy
Kerri Burrows
Angie Facchinei
John Alosi
Lance Hoover
Mayor Bruce Hockersmith

INVOCATION:  Moment of silent prayer
PLEDGE OF ALLEGIANCE: CGOUNCIL

Public Comment: Welcome everyone. Anyone with a public comment tonight?

Wayne Washinger: | am not a resident of Shippensburg but | am on the committee for

the March to Destiny. It is time to come and do the annual planning thing to close a

couple blocks or a block of King St for the scrimmage. We typically run from the square

to Fayette St. and this year and we think it will be from 1 in the afternoon until 4 would

do nicely. Then we will have a clean-up.

Mayor: What day would that be on?

Wayne: Friday, the 27" will be the arrival. Saturday the 28" of June. We try to hit the

last weekend in June or at least close to the actual time when the Confederates came

through. .

Andrea Lage: What | would recommend is the detail written down on paper and then if

you can bring it back at the next meeting then we wili take formal action on it and it also

helps with the street closing permit.

Wayne: Okay, that is all | have.

Andrea Lage; Thank you and good luck with your planning. Is there anyone else who

would like to address Council?

Heather Franzoni: | will be out of town for the report meeting so | wanted to update you

real quickly. March we had 84 total call and 35 of them were actually ALS. Up to date

we have actually had over 60 calis that Medic 73 has ran within the Borough and over

115 BLS calis all together. A couple of times this month we also had 3 medics in

service and we had 2 of our medics and actually 84’s that was able to handle multiple

amount of calls, Recently our sub-station went into West End’s Fire Department so it is
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now 24/7 so there an ambulance on this end of town. That seems to be working out
really well and splitting call volumes and response time, etc. The Medic Unit on
average is responding in about 92 seconds. We are way above national average. We
wanted to update you that as of last week all the fire departments within the Borough
are actualiy frained on the Medic Unit now.
Kathy Coy: Is everybody else on board with it?
Heather Franzoni: Everybody except Ship Township.
‘Mayor: The ambulance that responds from the West End, | noticed that it is responding
“on quite a regular basis. ;
Heather Franzoni: It has picked up.
Mayor: s there any part of town or specific part of town.
Heather Franzoni: Anything with West in it. In the address and then from Earl St out. It
covers everything from Hopewell Twp. and the turnpike and Franklin County to
Southampton. Any questions or problems?
Andrea Lage: |don’t think so and thank you for coming.

CONSIDERATION TO APPROVE THE MINUTES FROM MARCH 4, 2014
Kathy Coy: So moved.

Kerri Burrows: Second.

Andrea Lage: Any further discussion? Motion carries 5-0.

CONSIDERATION TO APPROVE THE MINUTES FROM MARCH 25, 2014
John Alosi: So moved,

Kathy Coy. Second.

Andrea Lage: Any further discussion? Motion carries 5-0.

CONSIDERATION TO APPROVE RECOMMENDATION REGARDING ENTERPRIZE
ZONE LOAN FOR SHIPPENSBURG PARK PLACE LLC (20 PARK PLACE)

AL: | believe that Ed is here to answer any questions that you might have as well as the
applicants.

Ed Goodhart: As you may or may not know 3 of the 4 principles are here representing
Veterinary Service and the Therapy Group and they have bought the old Park Lanes
Bowling alley and are going to move both in and are in the process of doing renovations
and they approached us for a loan of $250,000.00 pending legal approvals and various
documents. The committee recommended that we bring it to Council and we have been
in touch with various attorneys. The loan will be personally guaranteed by the 4
principles and spouses. There will be leases, 10 years to the Park Place, LLC
Corporation since it is a real estate investment but the principles are the ones with the
loans. We have done this before where we separate the real estate from the
businesses. We will have long term contracts, 10 years and we will have assignments
of rents. If you have any questions for me or anyone eise.
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AL: Ed, it is my understanding that this is a total of $250,000.00 but there was a
recommendation to possibly split it out as an $180,000.00 up front with $70,000.00 paid
out after the improvements are made.

EG: Yes, | just spoke with them and they have already started and have contracts that
by the time of settlement we expect that it will be probably the end of April and a couple
of weeks that we can get everything. They are in to construction now. We expect {o
have contracts signed and with the personal guarantees that is very secure. | am happy
to work with these people to get that eye sore back into the tax system.

AL: Underutilized property that has not yet met its full potential.

KC: Nice way to say that.

AL: Sam have you reviewed the papers in your office?

Sam Wiser: Yes and as the treasurer stated this is a very secure loan. We have
collateral in the real estate as well as the personal guarantees.

KB: 1 will make a motion to approve the recommendation regarding the Enterprise Zone
Loan for Shippensburg Park Place, LLC.

KC: Second.

AL: Motion and a second to approve a loan of $250,000.00 for the terms that have
been laid out for Park Place, LLC. Any further discussion? Any questions? Motion
carries 5-0. _

Mayor: How much money do you have available for loans after this?

EG: [ got $11.00 left. Approximately about $800,000.00. Anyone interested in
starting a business in Shippensburg.

KB: This isn't taxpayer money. This is set aside for purposes like this.

EG: This is a revolving loan program through DCED and the original loans were made
and all the repayments have {0 go into our revolving loan fund and we work with the
state on reports, etc. The tax money that Bruce was referring to is Pennsylvania Tax
and it came from the state.

AL: We have an Exe Session. Legal issues relative to construction contracts,
contractual and potential litigation related to the construction contracts as negotiations
regarding Park and Rec properties. Potential action taken coming out.

Executive Session: 7:15 p.m.
Executive Session: 9:20 p.m.

- Andrea Lage: We did talk about legal issues relative to construction contracts, real
estate negotiations and potential litigation regarding construction contracts. We will
then resume with the business of our agenda and we will move #13 to #5.



CONSIDERATION TO APPROVE LEASE AGREEMENT WITH SHIPPENSBURG
AREA ATHLETIC ASSOCIATION

AL: It is my understanding that we have an agreement that Sam reviewed and made
miner changes too. That has been provided?

L.ance Hoover: Not as of yet but Todd and | will walk through those later.

KB: lIs it our understanding that it does not change the .......

Sam Wiser: The ultimate substantial terms, no mostly clarifications. | will run through
them quickly. The first is just recognizing the season and the whereas clause. Number
3, donation by association; this just clarifies the construction related items are as
approved by the Borough and the large part those items have already been decided
upon or approved by the Borough. Section #4 talks about the ability for multiple groups
to be covered by this lease which is subject to ultimate approval by the Borough. The
two larger clarifications that are on page 5, add a new section that talks about the
political subdivision toward claims act and that we aren't disclaiming or waiving any
protections from liability that we have under that act. A recognition that this agreement
is in tandem and not in contravention of the stadium lease agreement that we have with
the school district and therefore they will work hand in hand and not conflict with one
another. Those are all the changes and mainly clarifications.

KB: So and states that the school district contract and this lease they will work together
and not conflict. That puts the school district on notice also?

SW: Correct, but it recognizes that under our agreement with the schoof district stadium
lease agreement they have right of first refusal on certain events at the stadium so they
send us a schedule and we set that schedule up and then after that schedule is
established then we can schedule other events in as available.

KB: Then when we receive the schedule from second due which would be the Athletic
Association or Park and Rec puts in something for their schedule, | guess my question
is does this lease agreement allow somebody to come in and say we need this and then
they would say this after their schedule has been approved?

SW: It reserves the right for the Borough to resolve scheduling conflicts to the extent
that we feel.

KB: That is what | needed to know, thank you.

KC: Can we make a recommendation to approve the signing of this lease?

SW: [ think if Council is so inclined 1 think Council could approve the lease and
incorporating the comments offer by the solicitor and authorize and direct Council
President to sign the lease provided that we receive the fully executed lease from the

_ Athletic Association.

KC: So moved.

KB: Second.

AL: Any further discussion?

Todd Martin: May | ask for a clarification?
AL: Yes, you may.



Todd Martin: Will baseball be considered part of the stadium?

SW. It is part of the lease area the school district currently leases under their lease
agreement.

Todd Martin: Okay, ail my knowledge going back through the lease it was always
classified as an athletic field{s). When it was created in 49 it was a baseball field but
they never classified what it was. | don't want them to come in and say that itis an
athletic field it is soccer, football, etc.... good bye. We just don't want that to happen
again. Now if the stadium renovations happen and our ball field gets shifted 1 am not
against that but | don’t want to be stuck at field 6 with the same backstop that softball
team plays with now.

KB: [ think ultimately Todd, you have to remember, the school district and the Borough
have to remember that the stadium belongs to the Borough of Shippensburg to include
the baseball and the football fields. So, the school district under no circumstances
would be able to come in and tell anybody that, nor could you come in and tell the
Borough so the Borough would have to do something like that and | don't see that
happening.

KC: You can’t get a guarantee but you can get an honest from this Council.

Todd Martin: Right and | guess that | am still stuck on 4 years ago when everything
wasn't completely honest and everything wasn't. 1t is tough for me to move forward.
KC: Well, that can change from Council to Council but it is the intent of this Council to
secure your feelings that you will be a part of that overall discussion and that everything
will be upfront and fair to the best of our being. That is the only thing that we can
guarantee right now.

KB: Council has learned from previous Councils mistakes and even though this Council
may not have been invoived of what happened 4 years ago | think 10 years from now
they will remember that maybe they should include people that weren'’t included
previously.

AL: Well, even if they don’t it is mandated in this agreement. The contract says. | think
we have bound Council as best we can in this agreement.

KB: Itis everybody's intention here to include the Shippensburg Athletic Association
and any other organization that may utilize the field as well as the School District it has
always been our intention to not leave anybody out.

AL: We have a motion on the table. Is there any further discussion?

Motion carries 5-0. We are ready to have baseball, pending signatures.

Resume the numbering.



CONSIDERATION TO APPROVE ORDINANCE 14-903 CREATING CHAPTER 142
ENTITILED “TOBACCO USE BY MINORS”

LH: This one has been discussed prior and advertisement has been completed and it is
in front of you for an approval.

KC: No comments, nothing?

LH: No, i don’t believe we received anything.

KC. Motion

KB: Second.

AL: Any further discussion?

KB: |do have a comment on this because | know it was a concern | know that our
curfew ordinance which was passed years ago, as a result of the curfew ordinance
there were a few minors that were noticed to be out after curfew this past weekend and
as a result of stopping them and speaking to them they discovered two of the individuals
were responsible for the horrible graffiti that has been dispersed over the Borough to
include the Community Center and they were captured because they were out after the
curfew.

AL: Any other discussion? Motion carries 5-0.

CONSIDERATION TO APPROVE REQUEST FROM SHIPPENSBURG VETERANS
COUNCIL TO USE KING STREET FOR THE MEMORIAL DAY PARADE

AL: This would be on Monday, May 26 from 12:30 until 2:45 from Washington to
Montgomery.

KB: Motion to approve the request from the Shippensburg Veterans Council to use the
King St for Memorial Parade on Monday, May 26.

SW: Can we make that condition upon the submission on all necessary paperwork to
effectuate the closure. We have to submit to Penn Dot.

KC: Second.

AL: Motion by Kerri and a second by Kathy to approve the request pending receipt all
appropriate materials. Any further discussion? Motion carries 5-0.

CONSIDERATION TO RELEASE THE CONSTRUCTION SECURITY FOR THE
SCHREIBER FOODS PDC EXPANSION AT 301 DYKEMAN ROAD

LH: What this is we have a construction security for Schreiber for the construction of
the expansion. That expansion has been completed and there has been a letter in your
packet relative to this identifying that the expansion has been completed and inspected.
The paperwork has been completed and we do need to release the construction
security.

JA: So moved.

AF: Second.

AL: Any further discussion? Motion carries 5-0.




CONSIDERATION TO APPROVE SHIPPENSBURG RELAY FOR LIFE COMMITTEE

REQUEST REGARDING THE “PAINT THE TOWN PURPLE” INITIATIVE

lLH: We have received a request for the particular organization to tie purple ribbons
throughout town and early May and take them down around June 16M, Very simitar
about what has happened in years past.

KC: They have been very good about taking them down in time also

LH: | believe so, | don't know if | can fully answer that.

KC: Okay, so moved.

KB: Second.

AL: Any further discussion? Motion carries 5-0.

UPDATE ON POTENTIAL GRANT

a.

Senior Community Center Grant Program

LH: Messiah Lifeway’s has submitted the grant application. There are expected
to receive their notification somewhere around the end of this month identifying
whether or not they will receive grant funding and what percentage of funds they
might receive. They will have another 30 period to act upon that and sign the
appropriate documents to accept the grani.

RACP Grant Update

LH: This will be the one that we partnership or sponsor with Katie’s Place. We
have had a couple meetings with Katie’s Place and probably another one to
happen very quickly. Where we stand is that there is a very substantial amount
of information on both parties ends to prepare and it is looking likely that the
second round of funding would be sometime in June it has been identified to us
that there are only two rounds of funding per year so this will be the last round for
the year. | have to say that due to the cost and the amount of information
required it is very unlikely that our partner will be ready and we may be very well
looking at a first submission of 2015. We will have another meeting here in a
week or two just to firm up some details and see how close we really are.

Pocket Park

LH: In regards to the pocket park we do now have a returned, signed and
executed copy from the County for the $5000.00 funding and | have met with
HRG and we are going to solicit proposals from them as well as other companies
to do the environmental assessment which will be the first part of that depending
on the cost of those we will get that work completed if there is any remaining we
will utilize it toward the beginnings of a plan and some other part of the
development of that project. Step one is the environmental assessment on the
property.

KC: Do you know about how much that runs? In the ballpark?



LH: Based on my experience we are probably looking at 3-4,000. There may
not be much left over. It will take a large part of it, yes. One thing DCED has
very recently announced a Greenways Trails and Recreation Grant.- This is
something we also could consider for our restroom/locker room/ ticket booth
project as well. That is something that | will be checking in to. The deadline is
the middle of July so timing wise it is actually very good. There is a little bit of
additional time from the DCNR grant so | will keep an eye out for that and talk to
the appropriate people. 1t is very similar to the DCNR grant. If we are going to
apply for one it would be very realistic that we could apply for both. The benefit of
the DCED is it is a 15% match rather than a 50% match. That is very appealing.
AL: Can you use one as a match for the other?
LH: Generally, no. Based on the timing | don’t think we will have a notification
from DCNR in time to utilize that for this other one anyway. That brings me down
to the next item.

d. DCNR Grant Application
LH: | have spoken with them several times and started he grant preparation
process. We have to provide a few additional steps than some other applicants
would. Mainly we have to justify that this particular project can and will be used
for the good of the entire community rather than just being specifically rated to a
stadium. [ think that is easily done. Just some additional paperwork and we will
proceed in that direction and at this point we are waiting for the final drawings
back from our special team at the school district. We will take those and turn
them in very quickly into some cost estimates which will allow us to finish off the
grant application. Now, in regards to that we will jump to item #10.

CONSIDERATION TO APPROVE DCNR RESOLUTION PAGE RELATIVE TO DCNR
GRANT APPLICATION PACKAGE.

LH: With the approval of our solicitor | have allowed that to come on the resolution
page as it will be required per the grant application and it is not on our standard
resolution format. What it does it allows us to designate a person to be the signator for
the any and all grant related paperwork should we be authorized and awarded a grant.
In this case we will authorize our Council President and it is very generally be Council
President.

KB: Motion to approve the resolution page relative to the DCNR grant application
package.

KC: Second.

AL: Any further discussion? Motion carries 5-0.




CONSIDERATION TO APPROVE 2014 ROAD PAVING SCHEDULE

LH: Kevin has left. What this is; is the listing of our anticipated repavement and
resurfacing projects for 2014 through our liquid funds allocation. What Kevin has done
has taken what we anticipate the liquid funds available and allowing some reserve and
placed together a list of roads within the Borough that we need to have resurfaced,
milled or repaved. That list is what you see in front of you and we do request an
approval to proceed on this schedule as time and weather will allow.

KB: Motion '

JA: Second.

AL: Any further discussion? Motion carries 5-0 to approve the road paving schedule.

CONSIDERATION TC APPROVE RESOLUTION 14-008 SETTING THE 2014
BANNER SCHEDULE

LH: Nicole has worked with the Chamber to pull this together and it is something that
appears in front of Council every year and we do need to authorize this resolution so
that these banners can be installed by our staff and then removed at the appropriate
times.

KC: Doesn't the Shippensburg Fair do this anymore?

Mayor: This comes to us through the Chamber.

Nicole Bard: There are with this list not all of them have banners. it might be the fair
does not have one any longer.

KB: Motion to approve to set the 2014 banner schedule.

JA: 1 will second.

AL: Any further discussion? Motion carries 5-0.

CONSIDERATION TO AUTHORIZE EXPLORING FINANCE OPTIONS FOR
REMAINDER |IF CONTRACT FOR WWTP UPGRADES

Al_: In doing this we would be looking it is my understanding to upon reevaluation of our
finances and recognizing that there may be some more costs coming to look at opening
up a line of credit or some other kind of financing operation to cover the cost associated
with our WWTP upgrade. At one point we have thought to do that from reserves and
now it seems more prudent to have at least the option of financing those costs.

- SW: Just as a historical background, when we started the WWTP project the borough
agreed to participate in the project with contributions from Schreiber Foods for capacity
as well as CFJMA picking up about 60% of the cost. The Borough agreed to be
obligated for no more than 1.5 million dollars for the project cost. We initially had
amounts in reserves to cover some of those costs and last year we evaluated whether
or not we needed to finance any of the portion of the 1.5 million doliars. At the time
there were amounts in reserve that would seem to get us through until the end of the
project but upon re-evaluation it appears io better to have that line of credit available if
needed for the remainder of that project cost which is around 1.2 million dollars. So if
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Council would authorize the exploration of this financing it would be a RFP for financial
institutions to see what rates they would offer us for a line of credit for the 1.2 million
dollars that we would convert to an advertised debt over the period of 15 to 20 years
through a two year draw down period. This would give Council more flexibility in its
financial options for the project.

KC: Htis as a “as Needed basis"?

SW. Right.

KB: Who are we authorizing? ‘

SW: 1t would be the solicitor's office to set up the RFP. Again this is just the first step
and obviously the results of the RFP would be brought back to Councii and Council will
make a selection upon what is in the best interest of the Borough and then we will have
to go through the local government unit, debt act process which entails an ordinance
advertisement and then whatever financing you would decide and then you would close
after that. We are probably looking at about a 2-3 month window before all of that can
be accomplished. There are multiple steps that Council will approve along the way.
NB: This was already a part of the initial cost?

SW: Caorrect. ‘

KB: 1 will make the motion to authorize our solicitor to explore finance options for the
remainder of the contract for the WWTP upgrades.

KC: Second.

AL: Any further discussion? Hearing none. Motion carries 5-0.

CONSIDERATION TO APPROVE RESOLUTION 14-009 DISPOSING OF BOROUGH
VEHICLE

LH: We do have a 2001 Dodge 4-Wheel Drive pick-up that is in a very bad state of
repair and it needs to go to the auction. By previous resolutions by Council we must do
a resolution in order to be able to do such an endeavor for anything of a value greater
than $1000.00 which we do anticipate this to be. We required Council to approve this.
KC: We used to take care of things like that on Property, is that something we don’'t do
anymore?

KB: | don't know. i think it was for less than $1000.00.

KC: Yes, maybe it was for less than one thousand dollars. | just wanted io clarify that
in my head.

KC: | will make the motion to approve the resolution 14-009, disposing of borough
vehicle.

JA: Second.

AL: Any further discussion? Motion carries 5-0.

LH: The previous resolution did allude to a dollar value of $1000.00. Anything greater
than that amount would come to Council in the way of a resolution in order to properly
and effectively dispose of that particular property. | guess my question is given the
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times and the fact that the resolution is in the neighborhood or 10-15 years old does this
Council still feel that the $1000.00 is suitable number or could it potentially be
increased? '

SW: Section 14-01 of the Borough Code specifies the sale of the personal property of
the Borough and [ believe that the Borough Code specify that you can adopt a policy for
anything for $1000.00 or less but anything determined to be of value of $1000.00 or
more has to be approved by Council by resolution.

LH: Which | believe is what was done by the previous resolution those years ago.

SW: Anything over $1000.00 has to come to Council for approval.

OTHER BUSINESS

LH: 1guess just an update. The computers which seems {o be an eternity ago but the
last time we spoke about that Council requested us to investigate the computers. The
transfer and the switch and the upgrade from the XP. Kevin did a good amount of
homework and he spoke with Steve several times and uitimately they were able to
come up with a computer that saved us just shy of $100.00 per unit. We have made the
actions to move forward on the procurement of those and to get that issue rectified prior
to the program. Kevin was able to achieve some savings which was requested.

AL: Great.

LH: The only other thing is a request from a gentleman for us to consider to be an ice
skating rink at the old Food Lion.

AL: Is that something that we want to toss to Park and Rec?

LH: | was asked to bring it to council so | wanted to bring it up. Sounds like a great
idea but funding?

KB: He actually submitted somewhat of a business plan telling us how it could be self-
sustaining.

KC: They used to do it at the township.

KB: This is an indoor thing.

AL: What was the estimated cost?

LH: I think it is worth consideration and discussion.

JA: |think on this issue there was an ice staking rink built in Waynesboro so | don'’t
know how that went.

KC: | think the owner passed and | don’t think that they did anything with that.

LH: My take on this is Food Lion is out of our district. It could still be looked at.

Mayor: | am just looking forward to the leash law being clarified and to remind the
Manager that Ship Shape Day is coming up and if there are some project that the
Borough will have please let us know.

LH: |did send out the email and the list from Kip. 1think on our end that is it.
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KB: Sam would you be able to clarify what he is referring to as far as the leash law. In
our Town Hall meeting does the ordinance states that the dog has to be under control?
What does under conirol mean? Does it mean? Running at large, they are not allowed
to run at large? ‘

SW: | am sure that there is case law that addresses that. | don’t know off the top of my
head. There term of art used in the Borough Code it essentially says you can prohibit
the running of dogs. | could see if there is any explanatory case law and | am pretty
sure that there probably is.

AL: There was concern expressed at the Town Hall meeting about dogs that would be
with owners but not on a lead and whether or not that would actually be a case where
the police could cite them. They are concerned that peopie could be afraid or the dogs
are going on to property that is not their own. The desire was expressed to have a clear
leash law or at least a clear understanding for our police that would allow for greater
controls of the animali.

SW: | believe that the Chief has requested clarity on that as well. | will bring an answer
back to Council

KB: Then that may answer our question.

AL: Did all of Council get further emails from Carol? Mayor, anything else?

Mayor: No.

AL: John? Kerri?

KB: Just touching on the Transportation meeting that we had. 1 said | would hold it off,
we met and discussed and we talked about two things. The first thing that we
discussed was the potential to make Penn St one way. After hearing the
recommendations from Kevin and the Chief thinking it was also a great idea. The
potential is possibly making the recommendation to notify Shippensburg Township and
the University of the change only because it could affect their traffic patiern going into
the University and potentially Richard Ave, other than that we are recommending that
we should do that. This is from the Lutheran Church the whole way down to the dead
end would be one way going toward the dead end.

JA: That would be part of N Penn St also then.

LH: Itis to get away from people pulling out to make a left on the hill.

KB: This is from Orange St to the dead end at Echels field.

Mayor: Okay, got it. .

KB: Send them a letter of good faith or to see if there are any objections.

AL: Is there a standard process in changing the sireet from two way to one way?

SW: It does require an ordinance.

KB: Then you have to post if for so many days, efc.

AL: But, there are not conditions warranting or anything like that.

KB: | attend United Methodist as does some other people in this room, the Timothy
Room which is on the other side when you are pulling out of that parking lot because
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you can park on the one side of the street it is really not a two lane road. It is actually
very dangerous.

AL: There are other streets that are the same dimension. One question that | might
have is traffic levels, is Penn one of the most highly traveled?

KB: The reason why we were doing that is because we were concerned about creating
future traffic issues especially in the inclement weather. The solution that was
presented to us by not only the Chief but also the street manager was can we explore
making this a one way street to avoid having to put signage and potentially causing
issues.

AL: So, itis presumed just by having tfraffic going only going in one direction across
Orange St that it will reduce the number of accidents?

KB: Well, | think that the idea is if we have traffic going the other direction we couldn’t
install a stop sign because you are not going uphill.

LH: 1think that the concern is coming south on Penn St as you head up the hill there
are two things in the winter time that creates a very dangerous area for somebody fo
pull out. The concept of doing a 4 way stop probably won't need warrants but it will also
be a very dangerous stop. ! will say talking with Kevin and the Chief one of what seems
to be the most logical things is to make that a one way only coming from Orange back
toward King. Prevent people from heading that direction and getting into that position of
trying to turn left or right onto the hill. Even on good days, with cars parked you still
have to go pretty far out on the street to see to turn one direction or the other.

AL: Butitis okay coming from Dykeman to make your turns left and right? You will still
have that.

SW: There is no parking a good way back from the corner.

LH: It seems to be from pulling out on that hill and going left or right.

KB: John attends the Lutheran Church and someone approached you about the line of
sight.

JA: Yes, there is a gentleman that lives at that corner and coming out of his driveway if
there is an SUV parked there and he said there are a lot of cars side swiped on Orange
St

KB: We were thinking about starting 1o talk to the University and maybe
Southampton/Cumberland and Shippensburg Township to start exploring grants. We
understand that they may be substantial grants out there for transportation and it would
be better if we could get the townships involved.

KC: The University has already discussed that on our community relations board and |
had addressed Dr. Harpster about getting that started. | ,

KB: | think that we decided that our Managers plate was full at the time with other
pending issues that were going on that we talked about potentially opening this topic
again in the summer time and be able to sit down and talk with the University.

KC: The last | heard they should be getting the ball rolling on that so we should be
hearing from them soon.
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KB: We would want to be part of that conversation.

AL: So what would you like to see on the one way? Should we send out letters to the
University and the township with that idea to get input from them before we do anything
else? Do you want it to come back on the agenda?

SW: Do you want to solicit comment from residents and businesses?

KB: 1did consider the businesses on Penn St and Messiah Methodist and also the
l.utheran Church however they might not be impacted. Everything eise is residents?
KC: How about the bank? How would that impact them? The Uni-Mart also.

KB: Yes, we would want to notify as many people as possible and we don’t want to hurt
commerce or residents in a negative way.

KC: It may give them some issues where they couldn’t turn right.

JA: Or that would have to go straight to Martin.

SW: | think part of our downtown plan did address the gateway to the University. You
might want to dust that off and take a look at it. 1 remember certain components dealing
with Penn St.

AL: It was actually putting traffic calming devices on that also.

KB: My issues with traffic calming devices cause trouble with the plow trucks.

AL: These are just bump outs.

SW: Studies tend to show that where the streets are narrower people tend to go slower.
AL: Thatis one of the hazards when you put it into one way you do not have cars going
toward each other but you do tend to get people a litile bit more cavalier along those
stretches. i

KB: This has been brought up no less than 3 times. There has been accidents and
some of them can be pretty serious.

AL: | wonder if you can just do that one biock?

KB: We thought about that but you want to talk about confusion? Two way, one way,
two way. That is probably the worst block. Maybe we could just have no parking or
something. We could explore just removing the parking spaces.

KC: The properties on S. Penn that you are talking about, those places do not have any
parking in the back either.

Mayor: This is from Neff to King.

KC: There is nothing for them no, place for them to go. They are rentals.

KB: Neff, isn’t that the one that runs beside....there is. There are garages and
driveways back there.

KC: They do not belong to them.

KB: SO you are looking at Neff to Orange and not Neff to King?

KC: No, from the old Pizza House to the Timothy House on the right hand side and
those properties do not have any parking.

KB: There are garages directly behind them.

KC: They do not belong to them they belong to the King St houses.
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AL: | am wondering about having a meeting with the letters going out to talk about
these and I think they might create more problems. So somehow we need to avoid that.
KB: 1 think maybe we could tell them that the second meeting in May or the first
meeting in June that we are going to discuss this and invite them to attend the meeting
or to write a letter of concern.

KC: When are you doing your next Town Hall meeting? Maybe that could be a topic for
discussion?

KB: The one in the fall | thought we would gear more toward budget but there is no
reason why we couldn’t all this on there.

KC: 1 think it would be a good fopic for people to think about their streets.

KB: We would still want them to know that this is when they need to voice their
concerns.

KC: This gives them plenty of time and they could start documenting their concerns and
give it to you for investigation ahead of time.

KB: So, | guess that brings up another situation and is it something that we feel like we
want to explore and if it is do we want to start looking at someplace else to have it? |
know it is a long way away.

AL: Can we do it at the next meeting. We hear the recommendation and we think there
needs to be a few more steps and we will figure out what those are later.

KC: We did not do property meeting and we will pick up on that next month. There is
one thing that | would like to bring up. The burned out property on Roxbury Rd and |
know that our hands are tied. Sorry, it is just awful looking.

LH: 1 think where we are with that is it is kind of a wait time period. We have a time
period before we can take any additional action.

KC: What is that time frame?

LH: Itis not technically a nuisance and it is not technically a blighted property.

KB: The structure is secured.

LH: That is where it falls into our ordinance.

KC: No movement has happened on it since then and | have concerns for people
boarding it up and it could stay that way for 20 years until the ply board’s rot and the
nails fall off. | have a problem with that.

KB: Even then we might be able to do anything?

SW: We do not have a property maintenance ordinance that applies to owner occupied
type buildings therefore we don’t have an aesthetics regulation. We don’t have a flaky
paint issue. | appears to be secure at this time. If it deteriorates then we have the
ability to take action.

AL: We tried to pass a private property one and it was not the will of Council. They
didn’t want to interfere with owner occupied.

LH: That is the problem it falls in-between just about anything that we have on the
books now. '
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KC: That is one property and then we also have the Hoffman Mills on Seneca St which
continues to deteriorate and looks terrible, yes it is secure. There is graffiti on it and the
dropping paint. | don’t know what we can do about it but [ would like to put it on the
agenda.

AL: It would be a property maintenance issue but it would apply to all owner occupied.
We went there and.... ' .

KC: [ understand and as a property owner peopie come in and say your spouting is
falling down but we are talking extensive and extreme. There has to be something for
extreme versus a person who has some rotted wood.

SW: ltis very hard to draw the line; you can’t choose who you enforce against based
on income, age or whatever. It has to be across the board.

KB: Let's say, Kathy noticed it and turned it over March of 2014 would there be a
possibility that there is a one year waiting period and if the situation wasn't rectified then
we could then? Itis not the people, we are trying to promote a happy, healthy town and
| think that is counterproductive.

SW: If Council wanted to open that door again. It is just the will of the prior Council and
I think they were very clear that they had no interest in regulating private properties at
all. In any form,

KC: They might belong to the owner but they are not occupied.

SW: If there is a gap in the roof then that does make a difference.

KB: Yes, thereis. ltis a faitly large hole.

JA: Also, if there is no floor. ‘

KC: Hoffman Mills building is really starting to go down too. It is an eye sore.

AL: Does Council want Property to look in to an owner occupied buildings. We would
need to know parameters. | hesitate to go down that road unless people are committed.
KC: |s there documentation that we could review?

SW: | would start by talking to the other communities. Waynesboro has a blanket
property maintenance code and it is applicable to every structure. Other communities
have watered down forms of that and | would start with Waynesboro and | would falk fo
Chambersburg about some of their codes.

KC: I hate to hash up old things. There is real justification to take a look at it.

AL: There is a house on Orange St that has very little paint on it. That was one of the
ones that was discussed years ago.

SW: This may be something that we may have to take action on internally. There are
some properties that have deteriorated and now they are at that point where they are
now nuisances.

KC: it would have avoided things like the bowling alley. | think we need to protect
ourselves.

LH: The shame of it is it is a really pretty lot and | do understand that there may be
issues with the insurance and other things.

KB: There is no insurance.
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AL: | am sensing that we should move forward on that?

LH: | can make some calls to Waynesboro and Chambersburg and a few others and
see the things that they have on the books. Download them and see what they look
like.

Angie Facchinei: | would like to meet until the next time.

AL: Sam? One of the things that | spoke with to Lance was there has been continuing
meetings with the Seniors and Messiah Lifeway about the building and | do think that
we need to address that and give Lance some guidance. We have been working on an
agreement and there has been some issues associated.

LH: A couple of the key points is that one of them comes down to long term
maintenance of the interior and the exterior as well as the mechanical systems
associated with the building itself. | think the stance has been based on the discussion
that those particular items would go with the Senior Center and their sponsor. They
have some concerns in that regard and it does come down to financial concerns and
longevity and due to the length of the potential agreement. [ think ancther potential
concern comes down to funding of the remediation that is required to bﬁng the building
into a habitable state. They have talked about potential grant funding and fingers
crossed and it seems very likely that they stand a chance of getting funding however
that funding will fall short and it also seems very likely that our partnership with Katie’s
Place will not occur this year and it may be happen next year so there may be a time
gap so there is some concern in the regards fo the ability to secure funding required to
make that building a habitable space. A request through Messiah Lifeway’s to
potentially sub lease the building also, this is something that we have been requested to
consider. Small items which we can work out internally, [ think we can do that but those
are the largest for now.

KC: Technically | do not think we are allowed to let them sub lease the building?

LH: | don’t believe that we are.

KC: That really shouldn’t be any discussion at this point because our hands are tied on
that.

KB: We explored it with the previous tenant and we found that it did not meet the
parameters.

SW. The deed is restricted. _

KC: We have been very firm from the beginning that the building and the property
would go as is and that they would be responsibie for utilities and maintenance of the
building. I believe that we said we may make some considerations for some of the
minor things like snow removal. | am not ready to toss this aside and | do think “they”
as in the seniors and Messiah Lifeway’s should maybe go out and hit the surrounding
municipalities that maybe they can help with this. There are many ways to raise money.
| think from the outpour that we had the community will support that and the fund raising
will support that. The lease will have to be signed in order for them to get any money.
They need to be able to know that we will not support the maintenance of the building.
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AL: [t goes along the lines of what we have discussed and we did offer the land and the
building and we were very upfront and that there is work needed. | am not ready to toss
it ouit either but the long term cost we cannot guarantee.

KC: Ireally hope that it continues to work.

AL: Lance, do you need direction or a motion from us?

LH: | think direction is good enough unless our solicitor disagrees.

SW: | think a motion would be good. 1 think Council either needs to reject or accept the
counter offer by motion.

AL: What | am hearing is that we are happy to enter talks but | haven't really heard that
we are ready fo alter the wording of this.

KB: 1 think there are a few things that we might be willing to concede on but the two
main points that we are not unwilling to but incapable is the subletting of the building by
the tenant which in this case would be the Senior Center and the second point would be
the building maintenance both interior and exterior. There are just things that we just
cannot reconsider.

KB: Yes, | will make a motion to direct the Borough Manager to continue talks with
Messiah Lifeway’s and the Office of Aging with the directive that Council does not feel
able to adjust our stance with regards to long term maintenance nor with the issue of
sub-leasing. Other points we are willing to discuss and as part of that we would like to
see the other participating municipalities contributing to the initiai cost of getting that
building functional. Understanding that it is a community outreach and not a
Shippensburg outreach.

KC: Second.

AL: Any further discussion? Hearing none, motion carries 5-0.

KB: Motion to adjourn 10:22 p.m.
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